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REGULAR MONTHLY BUSINESS MEETING OF THE BOARD OF FIRE COMMISSIONERS

WINSLOW TOWNSHIP, FIRE DISTRICT #1

MEETING LOCATION: 9 CEDAR BROOK ROAD, SICKLERVILLE, N] 08081

OPENING OF MEETING:

The meeting was called to order at 6:31 p.m.

SALUTE TO FLAG:

All present pledged their Allegiance to the Flag of the United States of America.
MOMENT OF SILENCE:

A moment of silence was held for Firefighter Dariel Vasquez who lost his life during the line of duty
fighting the forest fires in North Jersey.

ROLL CALL:

Commissioner Church, present
Vice Chairman Iannaco, present
Treasurer Maschke, present
Chairman Sirolli, present
Secretary John E. Smith, present

DISTRICT OFFICIAL’S PRESENT:

Marc Rigberg, Chief

Steven Silcott, Deputy Chief
Lorraine Sacco, Business Manager
Solicitor Patterson, Board Solicitor

OTHER OFFICIAL’'S PRESENT

Retired Chief Robert Giorgio, Cherry Hill Fire Department
Deputy Chief Retired Steve Addezio, Evesham Fire Department

OPEN PUBLIC MEETING ANNOUNCEMENT:

The meeting was announced to be conducted in full compliance with the “Open Public Meeting Law”,
with Notices was sent to the Courier Post, Atlantic City Press, and the Record Breeze. In addition, due
Notice was posted on the Official Bulletin Board of Winslow Township, and the Fire District’s Bulletin
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Board. Emergency exists were also announced. Cell phones were asked to be turned off or placed on
silent or vibrate.

Chairman Sirolli welcomed Steve Addezio and Bob Giorgio that were in attendance. Both individuals
were mentioned to be mentors to the Chairman, and that they were always there for him during his
28 years of service to the Board of Fire Commission. Chairman Sirolli thanked everyone who came
out to support the Department’s new recruit, John loannucci and that he was being sworn in during
the meeting.

PRESENTATION OF PLAQUE TO COMMISSIONER MASCHKE

An announcement was made that it was Commissioner Maschke’ s last meeting serving as
Commissioner but has also agreed to sit on a committee and continue helping the Department.
Commissioner Maschke first started on the Board, chairing on the Board of Overseer’s and has sat in
the position of Treasurer during much of his time served. He was then thanked and presented a
plaque for his time and service as a Fire Commissioner for the past three years as well as his 22 years
on the Board. Everyone applauded.

SWEARING IN OF FIREFIGHTER - JOHN IOANNUCCI

Chief Rigberg thanked everyone for coming out and supporting John loannucci for his swearing in. A
little background was also given on Recruit loannucci’s training period and hiring process. John
Ioannucci was then sworn in by Vice Chairman lannaco as a Career Firefighter of the Township of
Winslow. Everyone applauded. A brief recess was held to allow for pictures.

The meeting was called back to order with everyone present.

MEMBERSHIP APPLICATIONS FOR APPROVAL

None.

MEMBERSHIP CHANGE IN STATUS

None.

FIRE COMMISSIONER REPORTS

Commissioner Church

Commissioner Church had nothing to report.

Commissioner Iannaco

Commissioner Maschke - Commissioner lannaco thanked Bob Maschke for his help when he first
started as a Commissioner. He also mentioned that he and Commissioner Maschke had worked very
closely over the last year, and thanked him for this.

Commissioner Maschke

Church Road Station - Commissioner Maschke addressed his concerns on the layout of this building
along with providing his recommendation of going out for a bond to expand/modify these areas.

Additionally, Bob Maschke felt that they should consider HVAC upgrades, address the apron issue,
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along with electrical, architectural and engineering issues. He also continued with referencing the
bathroom renovations and felt that the board should consider expanding the right side and forward.
During this discussion, he advised that this would involve EMS. Commissioner Maschke felt that it
would cost 2.5 million - 3 million dollars for these upgrades and that the Building Manager and Chief
were both provided with this information.

Thank you - Commissioner Maschke wished to thank the Office Staff and Firefighters for going above
and beyond their daily duties. He had also mentioned that he would have additional comments to
make later in the meeting.

Commissioner Sirolli

Second Responders - Commissioner Sirolli thanked President Silcott and the Second Responders for
working to provide Thanksgiving meals to feed 45 families. Commissioner Sirolli went on to express
his appreciation to the Organization and were a big part of the Fire Department. Commissioner
Sirolli also thanked Shoprite, Sam’s Club, Cathy from Sicklerville Church and Guy Matro of Matro
Farms, who contributed food donations to the Thanksgiving Drive.

Commissioner Smith

Thank you - Commissioner Smith also wished to thank Commissioner Maschke for his time served
on the Board.

CHIEF’'S REPORT

The Chief provided his monthly report to the Board. He then addressed consolidation plans that were
ongoing. Everyone was advised that Station 25-8 was moved to the Cedar Brook Road location and
that they were currently operating in a temporary setup. Station 25-9 was anticipated to transfer to
headquarters in the next day or so. Apparatus moves were also reported on and that not all the
apparatus was in Cedar Brook Engine Bay until the contractor has completed finishing touches to the
engine bay work. A small conversation was also held on the Building projects being worked on and
that the Building Manger was reaching out to the various vendors to complete the open projects.

The Board was then a list of volunteer members who will be reporting to Station 3. While addressing
this, the Chief stated that monthly meetings will be held following the new Chain of Command
structure and had hoped that this would streamline communications. Two Department Meetings
were also anticipated to be held; Spring and Fall.

Apparatus updates were provided to the Board. During this discussion, the Chief stated that TE258
will be taken out of service tomorrow and that BC Passarella will be stripping the equipment from
the truck, and determine if they will be relocated or sold via Govdeals. QT25 was still listed with
Govdeals and is being closely monitored. An update was also provided on Apparatus Meetings, and
that the Committee held an initial meeting, and that another meeting was planned for November 25,
2024.

Chief Rigberg then referred to a resolution involving the NJ Legislative Grant that was added to the
agenda for Board, and that the resolution once approved, will need to be uploaded to the State, in the
morning. During this topic, the Chief spoke about equipment covered under the grant, such as a
premanufactured training container, training material in the amount of $32,000, the Self Contained
Breathing Apparatus air compressor system, confined space technical rescue system, the PPE washer
and dryer, emergency bailout kits communication tablets and associated information technology for
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new cad system , winch system , structural helmets, thermal imaging cameras (TICs), associated
hardware electric vehicle emergency plugs, training mannequins, portable battery operated radios,
and a fire hose washer system. The Chief also advised that estimates for the installs were also
obtained.

The 2023 FEMA SCBA Grant update was given; with the advisement that they were still working with
FEMA and the vendor, and that the Board will be presented with options.

The Chief thanked the Board for allowing he and Deputy Chief Silcott to attended the League of
Municipalities that it was an opportunity to sit in on some informative seminars. Commissioner Elect
Grisso and Commissioner Sirolli also were in attendance.

The Chief made mention of a Heritage concept that he wanted to run by the Board later in the evening,

Upcoming events included the Food Drive plans for sorting at Station 25-4, and that pickup and
delivery will take place on Sunday. Additionally, the Santa Run schedule was anticipated to be
available in the next week and that additional help was requested from the volunteers.

The Chief concluded his report. Commissioner Sirolli asked about the timeline for the Grants. He
was advised that the Legislative Grant was 1.5 years and the FEMA Grant was 2 years from the time
of award. A small discussion was held on CAD system and identifying the location of vehicles. The
Board also talked about keeping communications open for the volunteers.

BUSINESS MANAGER’S REPORT

Business Manager Sacco began her report by advising that Administration was very busy along with
2025 budget preparations. During this discussion, Business Manager Sacco advised that she will be
meeting with Mrs. Lang to set up paying the volunteer’s stipend for anyone being paid over $600. Ms.
Sacco explained that the Fire District must include volunteers being paid over $600 becomes taxable
and will be included in the Payroll portion of the budget.

Business Manager Sacco referenced previous conversations on bidding a fire alarm system, and
stated that she had recently found out that this falls under a Cooperative Pricing System Contract and
that the Fire District joined this System within the past year. Ms. Sacco also mentioned that key fobs
were also included under state contract and would need direction if these items were something the
Board wishes to pursue in funding in 2025. Upgrades to the phone system were anticipated to take
place on December 10, 2024 and that this will enable communications with the Office and the remote
stations.

Reference was made to the League of Municipalities Meeting and depending on when it is held next
year, Business Manager Sacco would like to see the meeting possibly moved to the week before, to
allow she and Mrs. Lang the opportunity to update their CEU'’s.

Lastly, reference was made to the Chief’s discussion on items for the training room to replace old
tables and chairs, and that there was a state contract under ESCN]. Business Manager Sacco asked
the Board to consider authorize replacing these items with a dollar amount not to exceed 16,000.

A small discussion was also held on expenditures and the return of monies to the fund balance. The

Board was also advised that CD’s were looked into, for better interest rates and that there were two
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resolutions on the Board agenda for approval. Inaddition, a resolution was also listed on the Board’s
agenda to re-advertise Information Technology and Special Projects Engineer.

Chairman Sirolli asked the Business Manager to have the Claims List, to document the two grants.
Business Manager Sacco talked about the grants being perpetual accounts and that a detail report
will be included for the Board.

APPROVAL OF MINUTES

A motion was made by Commissioner Church and seconded by Commissioner Smith, to approve the
minutes presented. All were in favor.

October 17,2024 Regular Monthly Business Meeting
APPROVAL OF CLOSED SESSION MINUTES

A motion was made by Commissioner Church and seconded by Commissioner Smith to approve the
minutes presented.

October 17, 2024 October 28, 2024
All were in favor.
TREASURY REPORT

Payroll Transfer- A motion was made by Commissioner lannaco and seconded by Commissioner
Church to approve the payroll transfer in the amount of $248,246.61 for the month of October. The
roll call vote was unanimous and in the affirmative.

Claims List - A motion was made by Commissioner Smith and seconded by Commissioner Church to
approve the Claim’s List, check #16482 through #17059, totaling $173,789.76 for the month of
November. The roll call vote was unanimous and in the affirmative.

Paychex Administrative Fees- A motion was made by Commissioner lannaco and seconded by
Commissioner Church, to approve the Paychex administrative fees for the month of November in the
amount of $648.24. All were in favor.

Outstanding Invoices - Six (6) outstanding invoices were listed for the month of November.

RESOLUTIONS

Business Manager Sacco read the resolutions by title. After reviewing, Resolutions 24-110 will be
pulled for separate vote.

A motion was made by Commissioner Maschke and seconded by Commissioner Iannaco, to approve
Resolutions 24-104 through 24-109, along with Resolutions 24-111, 24-112 and 24-114. The roll
call vote was unanimous and in the affirmative.
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24-104 DISPOSAL OF INVENTORY
24-105 DISPOSAL OF SURPLUS PROPERTY VIA GOVDEALS

24-106 AUTHORIZING TRANSFER OF FUNDS FROM A PREMIER MONEY MARKET ACCOUNT
AND OPENING A CERTIFICATE OF DEPOSIT ACCOUNT FOR DEPOSIT OF FUNDS, IN THE
AMOUNT OF $500,000

24-107 AUTHORIZING TRANSFER OF FUNDS FROM A PREMIER MONEY MARKET ACCOUNT
AND OPENING A CERTIFICATE OF DEPOSIT ACCOUNT FOR DEPOSIT OF FUNDS, IN THE
AMOUNT OF $1,000,000

24-108 AUTHORIZING APPLICATION TO THE NEW JERSEY DEPARTMENT OF COMMUNITY
AFFAIRS FOR THE FY2025 NEW JERSEY LEGISLATIVE GRANT FOR FIREFIGHTER SAFETY

24-109 APPROVING THE QUOTE SUBMITTED BY MUNICIPAL EMERGENCY SERVICES FOR THE
PURCHASE OF UNIFORM ITEMS UNDER STATE CONTRACT #17 FLEET-00810, TOTALING $295

24-111 AUTHORIZING THE RE-ADVERTISEMENT OF REQUEST FOR PROPOSALS FOR
PROFESSIONAL SERVICES - INFORMATION TECHNOLOGY AND SPECIAL PROJECTS ENGINEER

24-112 TO TRANSFER APPROPRIATIONS IN THE 2024 BUDGET

24-114 ESTABLISHING AND IMPLEMENTING A PROGRAM TO CHARGE MITIGATION RATES
FOR THE DEPLOYMENT OF EMERGENCY AND NON-EMERGENCY SERVICES BY THE FIRE
DEPARTMENT FOR SERVICES PROVIDED /RENDERED BY/FOR THE WINSLOW TOWNSHIP FIRE
DEPARTMENT (RESCUE BILLING)

SEPARATE VOTE

24-110 ACCEPTING AND APPROVING THE OFFER OF SALE OF THE 1994 SPARTAN
TENDER/ENGINE SOLD THROUGH GOVDEALS, IN THE AMOUNT OF $71,100- Everyone was
briefed on the Govdeals of TE258. A conversation was also held on the equipment being sold with the
truck as well as the details of equipment and supplies being disseminated to other trucks, and other
items that will return to the Fire District. A motion was made by Commissioner Maschke and
seconded by Commissioner Church, to accept and Approve the Offer submitted by Troy Newcomb, in
the amount of $71,100 for the 1994 Tender Engine (E258). The roll call vote was unanimous and in
the affirmative.

OLD BUSINESS

(RM) Vehicle Relocation - A conversation was held on a vehicle being moved or slated for sale. Chief
Rigberg advised that they may keep the vehicle as a reserve but eventually, it will be put up for sale.

(RM) Building Concerns -This matter will be addressed during closed session.

(RM)Tahoe Update - The Board was advised that Chief Passarella working on quotes and that the
Mall Chevrolet purchase order was cancelled.
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NEW BUSINESS

(AS) Station 25-9 Engine Bay Space Use- Station 25-9 President, Ronald Amoriello, offered the Fire
District, use of the engine bay of Station 25-9 if the Fire District pays the insurance on the building.
Business Manager Sacco stated that she obtained a quote to insure the building, in the amount of
$6,000. Commissioner Sirolli stated that if the District was looking for space, the station has offered
use of the facility for a $6,000 fee. The Board wished to discuss this matter during closed session.

(AS) December’s Meeting/Dinner- Commissioner Sirolli announced that the December’s meeting will
be held at the Elm Fire Station, on December 19, 2024. President Amoriello of Station 25-9, for
allowing the Fire District to use their facility. A small discussion was held on setting up for the dinner
and meeting, and that the Second Responders, and Office Staff will be assisting with this, and that the
office will close at lunchtime Board members were asked to arrive at 5:00 pm. Chairman Sirolli
announced that the dinner was open to career, volunteers, and retired members.

Building Concerns - Commissioner Maschke provided a few updates to the three District owned
Buildings. They included painting of the engine bays, epoxy floor coating being completed. He also
advised that he had reached out to the Building Manager to compile of building projects.
Commissioner Maschke also brought up the air system for the stations and that this is being
coordinated for the other two stations. Also mentioned during this discussion was the shed projects,
and that the Building Manager was advised to order the necessary tools/items that he will need for
the Cedar Brook Station location.

TABLES AND CHAIRS NOT TO EXCEED $16,000- Business Manager Sacco referenced previous
discussions on getting new tables and chairs to complete the training room at Headquarters, with a
motion made by Commissioner Maschke and seconded by Commissioner Smith, to approve the
purchase of tables and chairs identified by Chief Rigberg, at a cost not to exceed $16,000. The roll
call was as follows: Church-yes; lannaco-yes; Maschke-yes; Sirolli-yes; Smith-yes.

RISK MANAGEMENT REPORT
There was no report listed for the month.
PUBLIC PARTICIPATION

A motion was made by Commissioner lannaco and seconded by Commissioner Church to open the
floor to the public at 7:57 p.m. All were in favor.

Firefighter Ostermueller, referenced discussions of the name changes to the buildings, and stated
that he was against renaming the stations to street name identities, and felt that it was disrespectful.
He also talked about joining the fire company back in 1979, the station’s history, and expressed that
the volunteers felt that they were being forced out. FF Ostermueller stated that he would relocate to
the Cedar Brook building but was annoyed with the handling of the volunteers and that the seven (7)
companies were what made the stations of today. This conversation led into the discussions on the
Stations Flag, with Commissioner Maschke clarifying that they were going to keep the flag and that
each of the stations should have the flag within the building. Chairman Sirolli understood how FF
Ostermueller was feeling and expressed appreciation his dedication given. He also agreed that that
the stations were the foundation of what the fire department is today; which included nine (9)
original stations. A lengthy conversation was held on this topic. Commissioner Church didn’t agree
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with the statement that the Chief is forcing anyone out, and that there were meetings held with
members having an opportunity to speak, and that no one came out to the meetings or calls.

FF Fonseca talked the listing of volunteers being relocated to Cedar Brook Station, and stated that
there are 5 from the listing that are qualified to drive the apparatus. FF Fonseca was advised that
there was a plan for specialized piece driver training. Commissioner Church stressed the importance
of training for all fire personnel.

MOTION TO CLOSE PUBLIC PARTICIPATION - A motion was made by Commissioner Church and
seconded by Commissioner Smith, to close public participation at 8:30 p.m. All were in favor.

Commissioner Maschke made closing comments for his last meeting as a Board Member. He first
made the statement that the Fire District was a business and that it should run as one. He also felt
that it is better to ask people to do things rather then tell them to do things, with the approach being
better receptive. Other comments had to do with the Administrative Staff and how each help one
another out and always in good spirits. He also thanked the Building Manager, Mike Mauriello, for
his assistance with the building construction. Commissioner Maschke also spoke about the career
staff and his opportunity to exemplify professionalism while at Michael’s facility. Commissioner
Maschke also commented on the negatives, and that this involved discouraging comments between
officers and members.

Business Manger Sacco thanked Commissioner Maschke for serving as a Commissioner for the past
three years and appreciated him for being an advocate for Administration.

24-113 TO ENTER INTO CLOSED SESSION- A motion was made by Commissioner Church and
seconded by Commissioner lannaco to enter into closed session at 8:41 p.m. The roll call vote was
unanimous and in the affirmative. Closed session discussions were announced to be personnel
matters and contracts.

RETURN FROM CLOSED SESSION - A motion was made by Commissioner lannaco and seconded by
Commissioner Church to return from closed session at 9:45 p.m. The roll call showed all in
attendance.

ACTION TAKE FOLLOWING CLOSED SESSION - An announcement was made that there was one
decision made during closed session that needed action taken.

24-115 APPROVING FMLA REQUEST SUBMITTED BY EMPLOYEE #25-028 - A motion was made
by Commissioner Iannaco and seconded by Commissioner Church to approve the FMLA Request
submitted by Employee #25-028, effective November 7, 2024. The roll call vote was as follows:
Church-yes; lannaco-yes; Maschke-yes; Sirolli-yes; Smith-yes.

Chairman Sirolli stated that Business Manager Sacco will be reaching out to President Amoriello, to
discuss the station’s offer. This subject matter was not a matter open to the public.

ADJOURNMENT OF MEETING:
A motion was made by Commissioner lannaco and seconded by Commissioner Church to adjourn at
9:46 p.m. All were in favor.
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