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BUDGET WORKSHOP MEETING /WORKSHOP SESSION FOR THE BOARD OF FIRE
COMMISSIONERS

WINSLOW TOWNSHIP, FIRE DISTRICT #1

MEETING LOCATION: 9 CEDAR BROOK ROAD, SICKLERVILLE, N] 08081

OPENING OF MEETING:

The Budget Workshop Meeting was called to order at 7:54 p.m.

SALUTE TO FLAG:

All present pledged their Allegiance to the Flag of the United States of America.

MOMENT OF SILENCE:

None held.
ROLL CALL:

Commissioner Church, present
Vice Chairman Iannaco, present
Treasurer Maschke, present
Chairman Sirolli, present
Secretary John E. Smith, present

DISTRICT OFFICIAL’S PRESENT:

Marc Rigberg, Fire Chief

Steven Silcott, Deputy Chief

Lorraine Sacco, Business Manager
Sharon Lang, Payroll Supervisor/Clerk 4

OTHER OFFICIAL’'S PRESENT

None.

OPEN PUBLIC MEETING ANNOUNCEMENT:

The meeting was announced to be conducted in full compliance with the “Open Public Meeting Law”,
with Notices was sent to the Courier Post, Atlantic City Press, and the Record Breeze. In addition, due
Notice was posted on the Official Bulletin Board of Winslow Township, and the Fire District’s Bulletin
Board. Emergency exists were also announced. Cell phones were asked to be turned off or placed on
silent or vibrate.
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MOTION TO MOVE INTO BUDGET WORKSHOP MEETING - A motion was made by Commissioner
Smith and seconded by Commissioner Church to move into the budget workshop meeting. The time
was 7:54 p.m. Labor Counsel DiPiero was excused from the meeting.

BUDGET DISCUSSIONS

Business Manager Sacco handed out Budget sheets to the Board, and explained this document was
the one prepared by Commissioners Maschke and lannaco, and that there were a few revisions in the
salary healthcare for the person in 2025. This area was highlighted for the Board, with the bottom
number at $7,419,674. The Board was then advised that Ms. Lang and Business Manager Sacco
transferred these numbers into the budget preparation worksheets. Reference was made to page 86
concerning the revenue side, citing $7,766,564.62 but that this number was not including the other
revenue accounts. Discussion then went to the grants, and that the FEMA amount of $490,000, the
AFG Grant amount of $500,000, and the PPE Grant for $75,000 were not added in to the revenue side.
Page 90 was presently the bottom revenue amount and that both sides of the budget needed to match.

Commissioner Maschke also touched on the FEMA Grant numbers; confirming both expenses and
revenue sides needing to match. The conversation then went to pension costs that were included
and that these numbers were correct. Insurance amounts were not verified yet but anticipated to
increase by 4%. It was noted that the numbers projected in the spreadsheet were projected higher
to be on the safe side. Commissioner Maschke expressed that that attempts were made to accomplish
a lot this year and that areas of the budget were being scrutinized; with references made to repairs
and service and fire prevention supplies and will need to have to look at other ways of spending. This
topic went into the anticipated $300,000 in pay increases, further mentioning a jump in salary for
eight, along with $140-$150k for step increases. After addressing these concerns, Commissioner
Maschke felt that the budget laid out was well planned and that they shouldn’t have to do much work.

Commissioner Sirolli asked about the duty crew numbers, and felt that $4,100 was not enough funds.
Back and forth conversation was held on a recommended number with Commissioner Sirolli
suggesting to make it $10,000 and encourage them to ride along with the career staff for the
experience training.

Air Packs were then brought up with a question posed about selling the new 4.5 air packs with the
money being applied to the anticipated revenue side. FEMA requirements were talked about at
length and that the grant was specific to SCBA (air packs). With these conditions, the Board agreed
to upgrade to the 5.5 air packs and then look to sell the 4.5 with the vendor. Additional discussions
were held on this and that it was also addressed with Counsel and that the 5.5 air packs are upgrades.
The Chief was directed to see the value of the 4.5 air packs. A question was posed about the number
of air packs needed with the Chief advising that 20 were needed, and the estimated cost were $9,500
per pack. There were about 10-15 cylinders needed at $1,800 per cylinder. This conversation led
into if they were to replace all the air packs, which would be close to $500,000. The Chief was then
asked how many air packs were bought recently. He advised that 24 4.5 air packs were bought. It
was noted that the District has two years to use the FEMA grant monies and 1.5 years to use the State
grant monies for Safety Equipment.

Commissioner Iannaco reviewed areas of the budget and asked what volunteer officer positions were
going to be budgeted for 2025. He was advised that a Deputy Chief, Battalion Chief, Captain and
Lieutenant were allocated, along with a Fleet Maintenance Manager. A small discussion was held on
eliminating the Deputy Chief position in 2025. This area was still an unknown and that more will be
known by June.
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A question was also posed about a vehicle for the Fleet Manager with the Chief advising that he would
no longer have a vehicle. A small discussion was also held on eliminating two Durango’s, the F150,
and possibly one other.

Seeing there were no more discussions, the Board wished to move into the work session. Business
Manager Sacco advised that there will be additional budget meetings scheduled.

WORKSHOP SESSION - A motion was made by Commissioner lannaco and seconded by
Commissioner Church to move into the Workshop Session at 8:23 p.m. All were in favor.

2025 Budget - Commissioner Maschke brought up projects that needed to be addressed for
budgeting purposes, and wanted to get the Boards opinion on if there would like to move forward
with them.

Business Manager Sacco asked to bring up for discussion, the concern of interest rates going down
and wanted to know if the Board was interested in putting monies into CD’s, depending on the what
is being done with the projects addressed tonight. The Board agreed to have monies put into
Certificate of Deposits for a term of 9-10 months.

Office Phone System - Business Manager Sacco reported that this area was moving forward and
that the install is anticipated for December.

Overhead Door- Commissioner Maschke referenced Church Road and Waterford Station having
safety and screen updates done on the doors, and suggested to do the same for the Cedar Brook
Station. After a small discussion, the Board agreed to have the upgrades done to the Cedar Brook
Station location. Commissioner Maschke will let the Building Manager know.

Building Manager - Commissioner Maschke stated that this was already done and that he would
speak to the Building Manager.

Trailer Update - Commissioner Maschke advised that the Chief has clarified this area.

Tools for Headquarters - Commissioner Maschke stated that he spoke to the Building Manager and
that he put together a list of tools to be kept at the three locations so that he did not need to move
tools between the stations. Commissioner lannaco felt that they did not need to purchase a lawn
mower for each location.

Key Fob System - Business Manager Sacco stated that she would like to move forward on this but
hadn’t gotten a chance to research this. This project was then anticipated for 2025.

Fire Alarm System - Discussions were held on a Fire Alarm System with the Chief requesting the
project move forward in 2024 and talked applying for a Suppression Grant with good chance to match
$100,00 per building. Back and forth conversation was held on getting the Suppression. Talks were
also held on whether the key fob system should be bid at the same time. After discussion, the Board
agreed to put the Key fob System out for bid in 2025. The Fire Alarm Suppression system will be put
out for bid in 2024.

LOSAP- This area is scheduled for a meeting to discuss further.
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Sicklerville Fire Station - Commissioner Maschke talked about the building design/layout and
suggested doing an extension on the right side of the building. He also brought up upgrading the
HVAC system and spoke about doing this project in Capital improvements. Issues with regard to the
engineer design were mentioned during this. Other areas addressed were concerning the electrical
system and the apron that should have been raised to accommodate the road better. Interior walls
and housing accommodations were also suggested to be considered under capital. This discussion
led into financial constraints with the Township and negotiations for a % of tax abatements. A
meeting will need to be scheduled with Township Officials to address this.

A question was posed about the current bonds and that they will come off in 2029 and the other in
2030.

Commissioner Sirolli wished to recognize Ms. Lang for her work on the 2023 audit.

Equipment Requests - Chief Rigberg inquired about equipment requests on hold. Commissioner
Maschke stated that he had spoken to Commissioner Church and that these requests will be
processed.

Military Personnel Donation - A small conversation was held on the Board doing a Christmas
donation for one of its military personnel currently on active duty. Each Board member is donating
$100. The Second Responders also showed interest in donating. The deadline for the donations was
November 1, 2024.

ADJOURNMENT OF MEETING:
A motion was made by Commissioner Smith and seconded by Commissioner Church to adjourn at
8:49 p.m. All were in favor.
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