June 18, 2026
Winslow Township Fire District #1
9 Cedar Brook Road
Sicklerville, N] 08081

REGULAR MONTHLY BUSINESS MEETING OF THE BOARD OF FIRE COMMISSIONERS

WINSLOW TOWNSHIP, FIRE DISTRICT #1

MEETING LOCATION: WINSLOW TOWNSHIP FIRE DISTRICT #1, 9 CEDAR BROOK ROAD
SICKLERVILLE, NJ 08081

OPENING OF MEETING:

The meeting was called to order at 6:30 p.m.

SALUTE TO FLAG:

All present pledged their Allegiance to the Flag of the United States of America.
MOMENT OF SILENCE:

A moment of silence was held.

ROLL CALL:

Vice Chairman Church, present
Treasurer Britney Grisso, present
Chairman Richard Iannaco, present
Commissioner Sirolli, absent
Secretary John E. Smith, present

DISTRICT OFFICIAL’S PRESENT:

Marc S. Rigberg, Chief of Department
Steven Silcott, Deputy Chief
Lorraine Sacco, Business Manager

OTHER OFFICIAL’S PRESENT
Mr. Joseph Maressa, Board Solicitor

OPEN PUBLIC MEETING ANNOUNCEMENT:

The meeting was conducted in full compliance with the “Open Public Meetings Act.” Notices were
sent to the Courier-Post, Atlantic City Press, and the Record Breeze. In addition, due notice was
posted on the Official Bulletin Board of Winslow Township and on the Fire District’s Bulletin Board.
Emergency exits were announced, and attendees were asked to turn off or set their cell phones to
be silent or vibrate. Pursuant to P.L. 2025, c.72, notice was also posted on the Fire Department’s
Official Webpage, providing a direct link to legal notices on the homepage.



SWEARING IN OF FIREFIGHTER TYLER LEAHEY

The Chief announced that Tyler Leahey had successfully completed the Firefighter I and Firefighter
II programs and was being presented with his Probationary frontice. The Chief spoke about the
significant number of hours required to complete the courses, the dedication necessary to achieve
certification, and the commitment required to earn a position within the department. The Chief also
announced that Tyler Leahey had been selected as the recipient of the John D. West Award in
recognition of his accomplishments.

Chairman lannaco then administered the oath of office to Tyler Leahey. Following the swearing-in
ceremony, those in attendance applauded his achievements.

A brief recess was held to allow for photographs.
MEMBERSHIP APPLICATIONS FOR APPROVAL

Commissioner Grisso motioned to approve the membership application of Darryl Bragg Jr.
Commissioner Church seconded the motion. The roll call vote was approved unanimously.

MEMBERSHIP CHANGE IN STATUS

Active Status to Support Member

Commissioner Grisso motioned to approve the change of status for Anthony Evangelista from Active
Member to Contributing Member, effective June 18, 2026. Commissioner Church seconded the
motion, and it was approved unanimously.

FIRE COMMISSIONER REPORTS

Commissioner Church
Commissioner Church had nothing to report.

Commissioner Grisso
Commissioner Grisso had nothing to report.

Commissioner Iannaco
Commissioner lannaco had nothing to report.

Commissioner Sirolli
No report due to Commissioner Sirolli’s absence.

Commissioner Smith
Commissioner Smith had nothing to report.

CHIEF’'S REPORT
Capital Bond - Apparatus

The Chief announced that the Pierce fire apparatus was ordered, with a timeline of 46 months, but
contractually, the timeline is 48-52 months for delivery.
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Capital Bond - Facilities

The Chief reported that meetings continue with CCIA and T & M Engineers regarding ongoing
projects. The Chief also mentioned that they may rebid for certain professional services related to
the project, excluding construction management services being provided through CCIA.

The Local Finance Board (LFB) application was heard on June 10, 2026, and received favorable
consideration. A question was raised by the LFB regarding the Fire District’s Unreserve fund balance
and its intended use. Following clarifications, the application was approved unanimously.

Bond sales are anticipated to occur later this year. Based on project timelines, recommendations from
the District’s professionals, current interest rates, and the ability to legally offset certain project costs
through interest earnings, it was determined that proceeding with the bond sale this year is
advisable.

Fleet

Fleet units were reported to be back in service, with the exception of Marine 25. Repairs for Marine
25 were expected to be completed to address a second leak. Due to the vessel’s age and ongoing
maintenance issues, it is approaching the timeframe for potential replacement, and its condition will
continue to be evaluated.

Facilities

The Chief reported that the HVAC repairs at the Southard Avenue Station have been completed. The
apparatus bay floor project at Headquarters has also been completed. In addition, the cleanout of the
Tansboro Station is ongoing.

Personnel

The Chief reported that two new hires are currently completing the onboarding process and are
scheduled to be assigned to their respective platoons on June 28, 2026. He also advised that the
department intends to hire a non-certified firefighter beginning July 13, 2026. The new employee will
complete a two-week orientation with the department before attending the Gloucester County Fire
Academy's Firefighter I and Firefighter II program, which is conducted during evening hours and
every other weekend. During the academy program, the employee will follow a hybrid schedule,
dividing time between academy training and in-house training with department staff.

Grants

The Chief provided an update on grant activities, reporting that the department is working with
Monroe Township and ten other fire departments on a regional radio grant application, which is
scheduled for submission by June 22, 2026, which is the FEMA Assistance to Firefighters Grant (AFG)
deadline.

The Chief also advised that the Department was awarded a 2024 FEMA Assistance to Firefighters
Grant for the installation of building suppression systems. As work on that project has not yet begun,
he anticipates removing it from the capital bond project and completing it separately due to project
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timelines. He further noted that the department will likely need to request an extension from FEMA
to complete the grant-funded project.

Additionally, the Chief reported that the Department submitted a FEMA SAFER Grant application
earlier that day requesting funding for three firefighter positions. He concluded by thanking the
Business Manager, Chief Silcott, and Ms. Lang for their assistance in compiling the information
necessary to complete the application.

Public Relations

The Chief reported that the Department went out and supported the Second Responders Event held
on Wednesday, June 10, 2026. The Department also participated in the Juneteenth celebration on
Saturday, June 13, 2026, which was very well attended. An Open House was held on Monday, June
15, 2026. Although attendance was lower than at previous Open House events, it was still considered
a successful event. The Chief thanked Chief Silcott for organizing the Open House.

The Chief encouraged all members to continue supporting and attending the Department's various
public events, noting that strong member participation helps make these events more successful and
strengthens community engagement.

Training

The Chief reported that quarterly USAR training and vehicle extrication training was held at the
Camden County Fire Academy in conjunction with other USAR agencies. In addition, a significant
amount of training this month focused on ladder company operations.

Policies

Chief Rigberg also reported that the Department continues to review and update its policies through
weekly meetings with Lexipol. Captain D'Arcangelo is leading the development of the operational
guide portion of the policy updates.

Internship

Under New Business, the Chief advised that he is presenting a temporary intern program for Board
approval. He explained that this is an interim measure until a formal policy is adopted. The proposed
document was distributed to the Board on June 8, 2026, and no comments or objections were
received. The intern, who is pursuing a degree in fire prevention, will shadow the Department's Fire
Prevention personnel during inspections to gain practical experience. The Chief noted that the intern
may also participate in portions of the Fire Academy program, as appropriate.

BUSINESS MANAGER’S REPORT

Business Manager Sacco reported that the Department has completed the final reimbursement
request for the SCBA grant and expects to receive payment within three to five days. Ms. Sacco also
advised that payment has been received from the Atlantic City Expressway for an outstanding
invoice.
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Under the Information Technology report, the Business Manager stated that the Department's
cybersecurity training compliance rate is currently 86%. Approximately 14 individuals have had
their department email accounts locked because they did not complete the required cybersecurity
training. Notifications were sent to those individuals, and their email accounts will be reactivated
once the required training has been completed.

APPROVAL OF MINUTES

A motion was made by Commissioner Church and seconded by Commissioner Grisso to approve the
minutes of May 21, 2026, Regular Monthly Business Meeting and June 10, 2026, Special Meeting and
enter into Closed Session. The roll call was unanimous and affirmative.

APPROVAL OF CLOSED SESSION MINUTES

A motion was made by Commissioner Grisso and seconded by Commissioner Church to approve the
closed minutes of May 21, 2026. All were in favor.

TREASURY REPORT

Payroll Transfer- A motion was made by Commissioner lannaco and seconded by Commissioner
Grisso, to approve the payroll transfer in the amount of $273,547.88 for the month of May. The roll
vote was unanimous and affirmative.

Claims List - A motion was made by Commissioner Smith and seconded by Commissioner Church to
approve the Claim’s List, check #18607 through #18657, totaling $298,993.40 for the month of June.
The roll vote was unanimous and affirmative.

Paychex Administrative Fees- A motion was made by Commissioner Grisso and seconded by
Commissioner Church to approve the Paychex administrative fees for the month of May in the
amount of $817.71. All were in favor.

Outstanding Invoices - There were two (2) outstanding invoices for the month of June.

RESOLUTIONS

Each of the resolutions was read by title with Business Manager Sacco providing details. The
Board wanted resolution 26-55 pulled for separate vote.

A motion was made by Commissioner Grisso and seconded by Commissioner Smith to approve
resolutions 26-50 through 26-54, and resolutions 26-56 and 26-57. The roll call vote was
unanimously in the affirmative.

26-50 APPROVING SALES AND HOLD HARMLESS AND INDEMNIFICATION AGREEMENT TO
ALLOWAY TOWNSHIP FIRE COMPANY FOR THE PURCHASE OF THREE AIR PACKS, TOTALING
$16,500.00

26-51 AUTHORIZING THE PURCHASE OF TURNOUT GEAR UNDER STATE CONTRACT, IN THE
AMOUNT OF $8,612.00
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26-52 AUTHORIZING AND APPROVING WATERWAY TWIN TIER, LLC FOR PUMP, LADDER,
AERIAL AND HOSE TESTING, IN THE AMOUNT OF $10,035.00

26-53 APPROVING THE PURCHASE OF REAR TIRES FOR E25-1 THROUGH SERVICE TIRE TRUCK
CENTER, INC, TOTALING $4,072.60

26-54 AWARD OF QUOTE SUBMITTED BY SOUTH JERSEY OVERHEAD DOOR COMPANY, INC. IN
THE AMOUNT OF $13,980 FOR OVERHEAD DOOR FOR GARAGE OPENERS AND ACCESS OHD
MODEL RSX COMMERCIAL OPERATORS FOR THE CHURCH ROAD STATION

26-56 DISPOSAL OF INVENTORY

26-57 APPROVING QUOTE SUBMITTED BY DELL COMPUTER AND KEYBOARD, UNDER STATE
CONTRACT, IN THE AMOUNT OF $1,394.68 FOR THE FM OFFICE

RESOLUTION FOR SEPARATE VOTE

26-55 AUTHORIZING THE ISSUANCE AND SALE OF UP TO $6,000,000 AGGREGATE PRINCIPAL
AMOUNT OF ITS GENERAL OBLIGATION BONDS, SERIES 2026; MAKING CERTAIN COVENANTS
TO MAINTAIN EXEMPTION OF THE INTEREST ON SAID BONDS FROM FEDERAL TAXATION;
AND AUTHORIZING SUCH FURTHER ACTIONS AND MAKING SUCH DETERMINATIONS AS MAY
BE NECESSARY OR APPROPRIATE TO EFFECT THE ISSUANCE AND SALE OF SAID BONDS - A
motion was made by Commissioner Grisso and seconded by Commissioner Church to approve the
resolution presented. Commissioner lannaco asked Business Manager Sacco to provide a brief
explanation as to why the decision was made to sell the bonds now. Business Manager Sacco stated
that this matter was addressed with both the Financial Advisor and Auditors, and that closing costs
were not a big savings in the long run and that this money can be invested in CDs and that the interest
earned from the CD’s would offset costs. The roll call vote was as follows: Church-yes; Grisso-yes;
[annaco-yes; Sirolli-absent; Smith-yes.

OLD BUSINESS
There was nothing to report under Old Business.
NEW BUSINESS

MOTION TO APPROVE THE INTERNSHIP AS REQUESTED - A motion was made by Commissioner
Iannaco and seconded by Commissioner Grisso. All were in favor.

RISK MANAGEMENT REPORT
There was nothing to report.
PUBLIC PARTICIPATION

A motion was made by Commissioner Church and seconded by Commissioner Grisso to open Public
Participation at 6:53 p.m. All were in favor.

There was no one from the public wishing to speak.
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MOTION TO CLOSE PUBLIC PARTICIPATION - A motion was made by Commissioner Smith and
seconded by Commissioner Church, to close public participation at 6:53 p.m. All were in favor.

ADJOURNMENT OF MEETING:

A motion was made by Commissioner Church and seconded by Commissioner Grisso to adjourn at
6:53 p.m. All were in favor.
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