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January 18, 2024 

Winslow Township Fire District #1 
9 Cedar Brook Road 

Sicklerville, NJ 08081 
 

 
REGULAR MONTHLY BUSINESS MEETING OF THE BOARD OF FIRE COMMISSIONERS 
 
WINSLOW TOWNSHIP, FIRE DISTRICT #1 
 
MEETING LOCATION:  9 CEDAR BROOK ROAD, SICKLERVILLE, NJ 08081 
 
OPENING OF MEETING: 
 
The meeting was called to order at 6:30 p.m. 
 
SALUTE TO FLAG: 
 
All present pledged their Allegiance to the Flag of the United States of America. 
 
MOMENT OF SILENCE: 
 
A brief moment of silence was held. 
 
ROLL CALL: 
 

Commissioner Church, present 
Vice Chairman Iannaco, present 
Treasurer Maschke, present 
Chairman Sirolli, present 
Secretary John E. Smith, present 
 

DISTRICT OFFICIAL’S PRESENT: 
 

Marc Rigberg, Fire Chief 
Steven Silcott, Deputy Chief 
Lorraine Sacco, Business Manager 
David Patterson, Board Solicitor, arrived at 6:45 p.m. 

 
OTHER OFFICIAL’S PRESENT 
None. 
 
OPEN PUBLIC MEETING ANNOUNCEMENT: 
The meeting was announced to be conducted in full compliance with the “Open Public Meeting Law”, 
with Notices was sent to the Courier Post, Atlantic City Press, and the Record Breeze.  In addition, due 
Notice was posted on the Official Bulletin Board of Winslow Township, and the Fire District’s Bulletin 
Board.  Emergency exists were also announced. Cell phones were asked to be turned off or placed on 
silent or vibrate. 
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YEARS OF SERVICE AWARDS 
 
Chief Rigberg announced that there were a few members who were being presented with their years 
of service awards as they were not able to make the meeting in December.  Michael W. Stief, Station 
25-7/25-6 was given a 30 years of service award and pin.  Daniel Esposito, Station 25-4, Michael L. 
Stief, Station 25-7/25-6, and Louis Raciti, Station 25-8 were each presented their 10 years of service 
awards.  The mentioned individuals were all thanked for their time with Winslow Township Fire 
Department. 
 
It was noted that Joe Bigwood, Station 25-8 was not available for the meeting. Arrangements will be 
made to see if he can attend February’s meeting. 
 
Chairman Sirolli extended thanks and appreciation to the members mentioned for dedicating their 
years of service to the fire department and residents of the Township. 

 
MEMBERSHIP APPLICATIONS FOR APPROVAL 
 
Business Manager Sacco advised that there was one individual on the agenda for approval. 
 
Zachary Pham, Station 25-6 – A motion was made by Commissioner Iannaco and seconded by 
Commissioner Smith to approve the membership application of Zachary Pham.  All were in favor. 
 
MEMBERSHIP CHANGE IN STATUS 
 
None.   
 
FIRE COMMISSIONER REPORTS 
 
Commissioner Church 
Training- Commissioner Church indicated that training being conducted with other departments has 
been going well with mentioning that he has participated in same, and had hoped that this will 
continue. 
 
Commissioner Iannaco 
Congratulations- Commissioner Iannaco congratulated the new recruit and those promoted. He 
then thanked Battalion Chief Farinelli for planning the academy and the firefighters who assisted in 
instructing the recruits as well as all who took part in putting the Ceremony together.    
 
Commissioner Maschke  
Commissioner Maschke wished to skip a few of the topics he listed until after closed session. 
 
Policies – Commissioner Maschke advised that this will be delayed. 
 
Duty crews- Commissioner Maschke referenced the duty crews that he has been reviewing and 
stated that they do not seem to work with responses.  An example was then given on the last all hands 
fire that he was at and that there were only four volunteers who responded with two being over 70, 
one over 65 and the other over 50.  Commissioner Maschke was concerned about this and that the 
District is still paying money for the volunteers to sit at the firehouse, especially with a second crew.  
He further commented that no one under the age of 50 seems to want to respond from their home; 
between the timeframes of 12am-6am and that the majority of the duty crew are younger individuals.   
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Finance – Commissioner Maschke stated that this topic will be discussed after closed session. 
 
Military leave – Commissioner Maschke asked that this topic be placed on the closed session since 
this would pertain to personnel matters. 
 
Thank you – Commissioner Maschke thanked everyone who had a hand in graduation preparations 
along with additional acknowledgements to the new members, promotional individuals, volunteers’ 
firefighters, career firefighters, Office Staff and Chief’s Office.   He then referenced all the efforts put 
forth for the referendum, and that there had been a lot of things involving the budget and referendum 
in the last two weeks of the year that the Chief’s Office, and Office Staff working diligently to get to 
where we are currently.  
 
Commissioner Anthony Sirolli 
Graduation Ceremony – Commissioner Sirolli reiterated the previous comments about the Ceremony 
and addressed the feedback; hearing that it was a phenomenal program put together, and that this 
was a result of the months of work put in.  Special thanks were then given to BC Farinelli for his 
planning of the Academy and reflected on a conversation he had with BC Farinelli and the Chief on 
whether they could put together an Academy with BC Farinelli maintaining that they would have the 
best academy going. Chairman Sirolli stated that BC Farinelli pulled it off with some help, hard work 
and dedication and that this Academy was the best that the Board had ever seen and that it sets the 
ground work for where you want the recruits to be at the end.  He also stated that he wanted to 
adhere to this process in going forward and that everyone continues the good work.  Chairman Sirolli 
also thanked Business Manager Sacco and the Chief for their work and acknowledged the increase of 
employees.  The Chairman also congratulated the new recruits and individuals promoted.   
 
Commissioner John Smith 
Graduation Ceremony- Commissioner Smith also commended BC Farinelli for a great job with the 
Academy and that he was impressed how well it was planned along with a well-planned program.  
 
Budget – Commissioner Smith thanked Treasurer Maschke and Business Manager Sacco for all their 
involvement with the budget. 
 
CHIEF’S REPORT 
The Chief referenced his report previously provided to the Board.  He then thanked everyone for their 
assistance with the end of year activities that included the Santa run.  Chief Rigberg then shifted to 
the Swearing-in on January 5th and thanked everyone involved in planning the ceremony.  BC Farinelli 
was also thanked with putting the Academy together, and the planning of the program, with 
additional acknowledgements to Chief Dukes who was heavily involved with the event.  
Congratulations was then extended to the recruits in being sworn in and to everyone promoted. 
 
The Chief then talked about the mission and projects that are being planned as well as the 
establishment/re-establishment of the Officer/Management meetings that to take place at various 
levels.  Additionally, the board was advised that DC Silcott and BC Van Atter will continue with 
meeting with the volunteer staff.  Then addressed was mutual aid and that meetings will be held to 
plan expectations. This led to discussion on training conducted with USAR teams and that there will 
be training on basic fire suppression with all mutual aid and surrounding companies that Winslow 
rums with, to cover what we are doing this year.  In addition to the many programs planned, the Chief 
spoke on Officer Development and Operational and Administrative training and certifications for 
those who need it.   
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Grants were then addressed with the advisement that the Fire Department was awarded $5,000 
through the New Jersey Department of Environmental Protection for the VFA Grant.  
 
The Chief then referred to a draft of a newsletter sent to the Board last week, of the Township’s Spring 
Newsletter.  The Board gave the okay on the newsletter. 
 
In the area of calls, the Chief addressed the fire that took place on January 11, 2023, located on 
Johnson Road which is a non-hydrant area and expressed that it was important for all aspect of 
department to respond; advising that there is a critical need for responses. The incident was 
described to be of hoarding conditions and that it was a basement fire. The crews on location were 
said to have operated admirably to bring a tough fire under control; further describing it as a balloon 
frame dwelling with obstruction features that hampered efforts. The crews were said to have 
managed the incident well.   
 
The Chief then advised that he is looking forward to working with the board and staff on a successful 
2024. 
 
BUSINESS MANAGER’S REPORT 
Business Manager Sacco referenced here report and then highlighted some areas; addressing the 
implementation of additional banking security measure, Positive Pay, through Republic Bank, due to 
fraud being so prominent.  Mrs. Lang was said to be working with Republic Bank to upload a list of 
checks; payees, check numbers, etc. so when someone goes to the bank, they will know it is a valid 
check, or they will know if someone copied anything, advising that they will only cash the checks that 
are given to her.  Mrs. Lang was also said to be working on additional ACHs; doing as many as possible 
as it is safer and more efficient manner than cutting checks.  
 
The website was then talked about with reformatting to take place and that Mrs. Lynch was taking 
the lead on this. The goal of reformatting the website was to make it user friendly for all. 
 
Business Manager Sacco then advised that the District was awarded a safety award from Camden 
County Joint Insurance Fund (JIF) in the amount of $1,000 and that a check is expected sometime 
next week.  The Business Manager then mentioned that she would be sending out an email to 
everyone to recruit volunteers to sit on the Safety Committee. This committee was a requirement set 
by JIF with quarterly meetings held through Zoom, and that they meet for around 15 minutes.   
 
Chairman Sirolli brought up the conversation on banking and the concerns of fraud. Business 
Manager Sacco agreed and then mentioned that a policy on the additional security measures will be 
coming up possibly for the next meeting, to be incorporated in the finance policies. 
 
APPROVAL OF MINUTES 
A motion was made by Commissioner Church and seconded by Commissioner Iannaco to approve 
the minutes presented.  Commissioner Iannaco wished to abstain from the minutes of December 19, 
2023 due to his absence.  All were in favor. 
 
November 13, 2023 – Special Meeting 
November 29, 2023 – Budget Workshop Meeting/Workshop Meeting  
December 14, 2023 – Special Meeting to Transfer Appropriations and Enter into Closed Session 
December 19, 2023 – Regular Monthly Business Meeting   *Commissioner Iannaco abstained* 
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APPROVAL OF CLOSED SESSION MINUTES 
A motion was made by Commissioner Iannaco and seconded by Commissioner Church to approve 
the minutes of December 14, 2023 as presented, with all in favor. 
 
TREASURY REPORT 
 
Payroll Transfer- A motion was made by Commissioner Smith and seconded by Commissioner 
Iannaco to approve the payroll transfer in the amount of $270,037.32 for January.  The roll call vote 
was unanimous and in the affirmative.  
 
Claims List – A motion was made by Commissioner Maschke and seconded by Commissioner Smith 
to approve the Claim’s List, check #15597 through #15663, totaling $45,823.60 for the month of 
January.  The roll call vote was unanimous and in the affirmative. 
 
Paychex Administrative Fees- A motion was made by Commissioner Iannaco and seconded by 
Commissioner Church to approve the Paychex administrative fees for the month of December in the 
amount of $616.18. All were in favor.  
 
Outstanding Invoices – There were five (5) outstanding invoices listed for the month of January.  
 
PUBLIC HEARING ON AMENDED 2024 BUDGET 
A motion was made by Commissioner Smith and seconded by Commissioner Church, to open the 
public hearing on the budget with amendments.  All were in favor. The time was 6:52 p.m. 
 
There was no one from the public wishing to speak. 
 
A motion was made by Commissioner Iannaco and seconded by Commissioner Church, to close public 
participation at 6:53 p.m.  All were in favor. 
 
RESOLUTIONS 
 
The resolutions were read by Business Manager Sacco with the Board wishing to pull resolutions 24-
02, 24-12 and 24-14 for separate vote.   
 
24-02 TO ADOPT THE 2024 BUDGET WITH AMENDMENTS- A motion was made by Commissioner 
Maschke and seconded by Commissioner Church to approve the resolution to adopt the budget with 
amendments.  The roll call vote was unanimous and in favor. 
 
A motion was made by Commissioner Iannaco and seconded by Commissioner Smith to approve 
Resolutions 24-03 through 24-11, and 24-13 with a revision to be made (*to change from 5 paid 
individuals, to 4 paid. The roll vote was unanimous and in the affirmative. 
 
24-03 APPOINTMENT OF SPECIAL PROJECTS ENGINEER  
 
24-04 REVISING BATTALION CHIEF/FLEET MANAGER STIPEND FOR 2024 
 
24-05 AUTHORIZING CONTRACTS WITH CERTAIN APPROVED STATE CONTRACT VENDORS 
FOR CONTRACTING UNITS PURSUANT TO N.J.S.A. 40a-11-12a 
 
24-06 DESIGNATING EYECARE PHYSICIANS 
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24-07 DESIGNATING FIRE OFFICIAL AND APPOINTMENT OF BACKUP FIRE OFFICAL FOR 2024 
 
24-08 TO TRANSFER APPROPRIATIONS RETROACTIVE TO 12/31/2023 
 
24-09 DESIGNATING CHAPLAIN 
 
24-10 DISPOSAL OF INVENTORY 
 
24-11 AUTHORIZING DISPOSAL OF SURPLUS PROPERTY THROUGH GOVDEALS 
 
24-13 AUTHORIZING DUTY CREW STIPEND PAYMENT – CORRECTED TO BE A 4 PAY INSTEAD 
OF 5 
 
RESOLUTIONS FOR SEPARATE VOTE 
 
24-12 AWARD STATE CONTRACT #24 FLEET 61850 TO DIVAL SAFETY EQUIPMENT IN THE 
AMOUNT OF $199,104.12 FOR SCBA- A motion was made by pending final adoption of the budget 
by the State.  Commissioner Church seconded the motion.  Commissioner Maschke asked for an 
explanation on bottles once this is done.  The Chief expected that it would leave the Department 
where we need to be; by the time the remaining cylinders have left on them, then they would see 
about a Grant or have further discussions with regard to the overall fleet. He then advised that with 
this purchase there would then be four (4) apparatus with new air packs cylinders, and another 5 
apparatus with new cylinders, bringing the nine (9) units to be in good shape.  The roll call vote was 
unanimous and in the affirmative. 
 
24-14 AUTHORIZING THE PURCHASE OF A COMMAND VEHICLE UNDER EDUCATIONAL 
SERVICES COMMISSION’S COOPERATIVE PRICING CONTRACT ESCNJ 23/24-11, TOTALING 
$66,801.60- The Chairman had questions on this topic, referencing a list of prioritized equipment 
the Chief was to put together, on vehicles and facilities and that he has not seen the list yet.  The Chief 
stated that he gave the list.  Chairman Sirolli commented that the lists were done separately but that 
the Board wanted one prioritized list so that they had an idea once they knew how much money they 
could spend.   Vice Chairman Iannaco stated that he was under the impression that a group would 
meet to develop the priority list.  Commissioner Maschke also spoke on this topic as he initiated the 
request to have a group look at the large number they have for this year in allocations that have been 
listed, so they could address this together and plan; with some of these items were budgetary, and 
that if they fell under budgetary, it was included in the budget. Commissioner Maschke then stated 
that the Board had just approved the budget earlier in the meeting and how could they set something 
on a priority list that was budgetary, and that this was up to the Chief to make the decision.  A 
discussion ensued on having a list of high, medium and low priority allocations and that the Board 
would be reviewing this after closed session. Additional back and forth conversations were held on 
the purchase of the command vehicle with Commissioner Maschke expressing that this was the same 
as the SCBA purchase. The Board was also advised of the numerous conversations he and the Office 
have had with the State and Auditors on the Statutory Guidelines on the remaining referendum funds.   
The Board decided to table this topic for discussion after closed session.  
 
OLD BUSINESS 
Chief Rigberg advised that DC Silcott was coordinating with the individual putting the recruitment 
video together, and that there were four or five volunteers selected to be interviewed.  He also 
advised that there would be some action shots taken. 
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NEW BUSINESS 
 
None. 
 
RISK MANAGEMENT REPORT 
 
One worker’s compensation claim was reported. 
 
PUBLIC PARTICIPATION 
 
A motion was made by Commissioner Iannaco and seconded by Commissioner Church to open the 
floor to the public at 7:10 p.m.  All were in favor. 
 
There was no one from the public wishing to speak. 
 
MOTION TO CLOSE PUBLIC PARTICIPATION- A motion was made by Commissioner Smith and 
seconded by Commissioner Church to close public participation at 7:10 p.m. All were in favor. 
 
24-15 TO ENTER INTO CLOSED SESSION – A motion was made by Commissioner Iannaco and 
seconded by Commissioner Church, to enter into closed session at 7:10 p.m. The roll call vote was 
unanimous and in the affirmative.  Closed session discussions were announced to be the Collective 
Bargaining Agreement and personnel. 
 
RETURN FROM CLOSED SESSION- A motion was made by Commissioner Iannaco and seconded by 
Commissioner Church to return from closed session at 8:05 p.m. The roll call indicated everyone was 
present. 
 
ACTION TAKE FOLLOWING CLOSED SESSION 
There were no decisions made during closed session. 
 
24-14 AUTHORIZING THE PURCHASE OF A COMMAND VEHICLE UNDER EDUCATIONAL 
SERVICES COMMISSION’S COOPERATIVE PRICING CONTRACT ESCNJ 23/24-11, TOTALING 
$66,801.60- A motion was made by Commissioner Smith and seconded by Commissioner Church to 
table the resolution.  The roll call vote was unanimous and in the affirmative. 
 
WORK SESSION – The Board held a work session to address the priority list and the 2024 budgetary 
lines.  
 
ADJOURNMENT OF MEETING: 
A motion was made by Commissioner Iannaco and seconded by Commissioner Smith to adjourn at 
9:28 p.m. All were in favor. 


