Winslew Tewnship Fire District # 1

February 15, 2024
Winslow Township Fire District #1
9 Cedar Brook Road
Sicklerville, N] 08081
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REGULAR MONTHLY BUSINESS MEETING OF THE BOARD OF FIRE COMMISSIONERS

WINSLOW TOWNSHIP, FIRE DISTRICT #1

MEETING LOCATION: 9 CEDAR BROOK ROAD, SICKLERVILLE, N] 08081

OPENING OF MEETING:

The meeting was called to order at 6:30 p.m.

SALUTE TO FLAG:

All present pledged their Allegiance to the Flag of the United States of America.

MOMENT OF SILENCE:

A brief moment of silence was held.
ROLL CALL:

Commissioner Church, present
Vice Chairman Iannaco, present
Treasurer Maschke, present
Chairman Sirolli, present
Secretary John E. Smith, present

DISTRICT OFFICIAL’S PRESENT:

Marc Rigberg, Fire Chief

Steven Silcott, Deputy Chief
Lorraine Sacco, Business Manager
David Patterson, Board Solicitor

OTHER OFFICIAL’S PRESENT
Committeeman Glikas, Township of Winslow
Chief Pat Dolgos, Washington Township Fire Department

OPEN PUBLIC MEETING ANNOUNCEMENT:

The meeting was announced to be conducted in full compliance with the “Open Public Meeting Law”,
with Notices was sent to the Courier Post, Atlantic City Press, and the Record Breeze. In addition, due
Notice was posted on the Official Bulletin Board of Winslow Township, and the Fire District’s Bulletin
Board. Emergency exists were also announced. Cell phones were asked to be turned off or placed on
silent or vibrate.

Administrative Office
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PRESENTATION OF UNIT CITATION(S) - WASHINGTON TOWNSHIP FIRE DEPARTMENT

Chief Rigberg wished to recognize Washington Township Fire Department members who responded
on Ladder 1026 and assisted with the extrication process while fighting a fire on 21 April 2023.
Those issued a unit citation for this, were Battalion Chief Robert Borkowski, Captain Jim Lee, and
Firefighters Dan Dobleman, Jason Scheidts, and Tom Miller. Everyone applauded.

YEARS OF SERVICE AWARDS

Firefighter Joseph Bigwood was recognized for his 50 years of service with the Winslow Township
Fire Department. Everyone applauded for this achievement.

Chairman Sirolli also thanked Joe Bigwood for his time with the department and acknowledged the
many years of dedication and hard work with the department.

The Chief also announced that there were two Fire Commissioners who served time with the
Department and were to be acknowledged for their contributions for serving on the Board. Robert
Sirolli and Jeffrey Paretti were the two Commissioners mentioned and that neither were able to make
the meeting. Arrangements will be made to present them with their plaques.

MEMBERSHIP APPLICATIONS FOR APPROVAL

None.

MEMBERSHIP CHANGE IN STATUS

There was one membership change in status. Brian Tomlin, Station 25-6, resignation. A motion was
made by Commissioner Smith and seconded by Commissioner Church to accept the resignation. All
were in favor.

FIRE COMMISSIONER REPORTS

Commissioner Church
Commissioner Church had nothing to report.

Commissioner Iannaco
Commissioner lannaco had nothing to report.

Commissioner Maschke

Thank you - Commissioner Maschke thanked everyone for all their services and duties performed
throughout.

Commissioner Anthony Sirolli

Resignation of Brian Tomlin - Commissioner Sirolli wished to recognize Brian Tomlin for his years
of service with the Fire Department and that he had done a great job during his time. His love and
passion for the fire department had not gone unnoticed. Brian was thanked for his service as a
Firefighter and employee with Winslow Township and that the door was always open for his return.
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Commissioner John Smith

Resignation of Brian Tomlin- Commissioner Smith also recognized Brian Tomlin; speaking as a co-
working with Winslow Township Utilities as a DEP Operator, advising that he is a hard worker and
dedicated person. Chief Rigberg also spoke about Brian Tomlin’s dedication.

CHIEF’'S REPORT

Chief Rigberg began his report by advising that they had started the hiring process for the two (2)
firefighters appointed February 5, 2024, and that they are continuing with final psychological and
medical checks with the academy start date being planned for March 18th with completion
anticipated for May 3 or 4th, The Chief stated that the Board was provided a draft schedule of the
program and that some areas were being addressed/modified and that updates will be sent out. He
then touched on the Battalion Chief Program that was in progress and that it will give the captains
the necessary experience for Battalion Chief. He then mentioned that the 24-hour Battalions were
now in their rolls and that this has started off very well. Chief Rigberg also announced that there
were two Incident Management courses, [-200 and I-300 scheduled in March and that they were open
to the Department for anyone wishing to attend. He also advised that the courses were advertised for
anyone outside the Department wanting to attend.

Chief Rigberg spoke about various other meetings being held; some voluntary, some required, in
order to work out the staffing model. It was during this discussion that that the Chief mentioned that
Battalion Chief Van Atter and Deputy Chief Silcott were meeting with the volunteer stations to make
sure that those needs are being addressed with the duty crew/stations.

The Board was then brought up to speed on some policies and procedure changes that were given to
us by the labor attorney, and that he is going through them now to categorize them, and had hoped
to sit with the Business Manager and DC Silcott to get them templated. The Chief then wanted to sit
with Treasurer Maschke to present them for his review/guidance, then submit them to the board for
adoption.

Abriefreport was given on facilities with the Chief advising that he will be taking the Facility Manager
off the truck for one shift per week to catch up on some projects (for an 8-12-hour period). It was
during this discussion that the Chief advised that a float firefighter has been coming in handy so there
may not be an impact or that they may bring someone to fill the whole but will be addressed on case
by case basis. The Chief also mentioned that they had called for the Captain and BC test through Civil
Service to make sure the list is staying current and maintained.

Training was then brought up with a discussion on SCBA Part I that has completed with five (5)
offerings held with many avenues for firefighters to obtain this. This led to a conversation on annual
required training (through eSafety), and that the deadline was 1/31/24. The Board was advised that
if this has not been completed there is progressive discipline that would include gear pulling if this
training is not done by the end of February.

The next area addressed was gear and uniform inspections that are commencing and that they should
be completed by the end of March.
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The Chief shifted back to discussing training and that the turnout for Tuesday night (Department
Training) had little to no one attending this. This was concerning to the Chief as there are a lot that
get on the trucks to go to calls.

The Board was then advised that they were waiting to hear on the award for the New Jersey American
Rescue Plan Grant in the amount of $75,000 for PPE and that this was awarded to the Department
last year. The Chief also mentioned that he has been working with a vendor to apply for the FEMA
AFG Grant for SCBA, and that he has adjusted the numbers based on what we had ordered the end of
last year/beginning of this year. The Chief then announced that the Department will be receiving
$5,000 from the NJ Department of Environmental Protection for a Firefighter Assistance Grant and
that the Department most likely, will not qualify for this anymore as you would have to be 70%
volunteer.

Staffing was the next topic addressed by the Chief with a positive impact on 24-hour staffing; as the
second resource of the Waterford Works station. The Chief talked about four recent fires and that our
response times had dropped significantly. While addressing responses, the Board was advised that
there were 245 responses as of today, with 212 reported this time last year.

The last item the Chief wished to bring up was the reasoning he pulled a resolution from the agenda,
concerning additional staffing and EMS responsibilities that we presently do not do. The Chief
referenced the Department’s EMT’s staffed units and that when certain life-threatening calls come in
and when Winslow EMS are tied up, or out of town at the hospital, the Fire Department will go on
certain calls. He then led into an agreeable direction and that this was paid for a few years back. Under
the new medical direction, the Fire Department will have to do a charting system and that Winslow
EMS will pay for the first year, and that he and Chief Midure will look at the impacts; if not
signification to her agency, she plans on continuing to pay for the charting. If not, it will fall back on
the Fire Department. Call volume was also talked about with an anticipated 250 calls being added to
our current volume. The Chief advised that the agreement would need to be signed but that this
would be with Voll, and that we would fall under the parent- Winslow EMS as child. Solicitor
Patterson will review this contract for consideration.

Commissioner Maschke had questions about revenue in connection to this, and if it this would be
similar to rescue billing. The Chief was unsure of this but also did not want to put the burden on the
resident. Information over the next year would need to be gathered. Commissioner Maschke felt
that this would need more discussion on for concerns of vehicle wear and tear.

BUSINESS MANAGER’S REPORT

Business Manager Sacco referenced her report. She then advised that the 2024 Budget was now put
into Edmunds and that the budget had been approved by the State. Business Manager Sacco then
mentioned of a meeting to be scheduled in March, for the Board, Chief, Deputy Chief, herself and Mrs.
Lang, to discuss finance and the budgetary lines for 2024 and begin planning the 2025 budget. Ms.
Justice will be reaching out to the Board to get everyone’s availability for this meeting.

Ms. Sacco then touched on her position as Fund Commissioner for Health and the Joint Insurance
Fund Sub Committees; advising that she has offered to sit in on this and that this could be beneficial
for what they are trying to accomplish. Business Manager Sacco explained that if an entity went out
for an RFP, other towns/municipalities could take part of this via cooperative purchasing. Ms. Sacco
talked about things being denied by the State under State Health Benefits but with Health Insurance
Fund (that are different) and a lot more reasonable than state health benefits. Ms. Sacco advised that
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Southern NJ Regional will now become the parent of the agreement so when they go out and propose
to Aetna where trying to seek pricing for, there are more individuals in the pool to get better
insurance rates, giving cost saving for the department and employees.

Under bank reconciliations Business Manager Sacco commended Ms. Lang on the preparations for
this process on a monthly basis, and the extensive work involved in this process. Treasurer Maschke
also spoke on this area, advising that he is monitoring this closely, with many discussions with the
auditors about reconciliations, and that Mrs. Lang has put a lot of time and effort into reconciliations.
Business Manager Sacco also advised that she will be reaching out to Bowman & Company to
schedule the 2023 audit.

Treasurer Maschke also brought up quarterly meetings being held and that Mrs. Lang has given a lot
of positive input and suggestions for improvements.

Chairman Sirolli brought up the 2024 Safety Management Program Report and asked the Business
Manager if the Department should be changed from small, to large, and receive more of a refund.
Business Manager Sacco advised that she would look into this.

APPROVAL OF MINUTES

A motion was made by Commissioner Smith and seconded by Commissioner Church to approve the
minutes presented. Commissioner lannaco wished to abstain from the minutes of February 5, 2024
due to his absence. All were in favor.

January 3, 2024 - Special Meeting

January 18, 2024 - Special Meeting - Public Hearing on Amendments to the 2024 Budget
January 18, 2024 - Regular Monthly Business Meeting

February 5, 2024 - Special Meeting (Held via Zoom) - Commissioner lannaco abstained

APPROVAL OF CLOSED SESSION MINUTES
None.

TREASURY REPORT

Payroll Transfer- A motion was made by Commissioner lannaco and seconded by Commissioner
Maschke to approve the payroll transfer in the amount of $250,107.98 for January. The roll call vote
was unanimous and in the affirmative.

Claims List - A motion was made by Commissioner lannaco and seconded by Commissioner Church
to approve the Claim'’s List, check #15664 through #15758, totaling $312,706.51 for the month of
February. The roll call vote was unanimous and in the affirmative.

Paychex Administrative Fees- A motion was made by Commissioner Maschke and seconded by
Commissioner lannaco to approve the Paychex administrative fees for the month of January in the
amount of $1,065.51. All were in favor. The increase in fees was said to be involving W-2’s and the
extra pay in January.

Outstanding Invoices - There were four (4) outstanding invoices listed for the month of February.
Business Manager Sacco stated that they would be following up with the Township to find out where
the second half of the first quarter is.

5|Page
February 15, 2024



RESOLUTIONS

The resolutions were read by Business Manager Sacco with the Board asked if they wish to pull any
for separate vote. The Board wished to approve them all together. A motion was made by
Commissioner Church and seconded by Commissioner Maschke to approve the resolutions with the
roll call vote unanimous and in the affirmative for the following:

24-18 AUTHORIZING DISPOSAL OF INVENTORY

24-19 APPROVING LOSAP PARTICIPANTS FOR 2023

24-20 DISPOSAL OF SURPLUS PROPERTY - VARIOUS

24-21 DISPOSAL OF SURPLUS PROPERTY - 2003 FORD PICKUP (251-2510) FM25

24-22 AUTHORIZING PARTICIPATION IN THE CAMDEN COUNTY MUNICIPAL JOINT
INSURANCE FUND SAFETY MANAGEMENT PROGRAM

24-23 AUTHORIZING ADVERTISEMENT FOR BID FOR CARPENTRY SERVICES FOR VARIOUS
FIRE DISTRICT BUILDINGS

24-25 AWARDING FLOORING QUOTE SUBMITTED BY INTERIOR SOLUTIONS THROUGH ESCN]
#65MCESCCPS #23/24-14

OLD BUSINESS

Memorandum 2024-011 Potential Fleet Acquisitions (*24-14 Tabled 1/18/24)- Fleet Manager
Passarella stated that he was asked to obtain pricing on some vehicles. Dealership was not too happy
with him right now; explaining back and forth with them in the last two (2) weeks with pricing and
outfitting of different vehicles. He discussed researching Tahoe’s and pickups (staying away from
Chrysler/Durango’s). Fleet Manager Passarella felt that both Chrysler and Durango’s were not fit for
the Department and would not hold up, and that the Police Department has also stayed away from
them.

Pricing on the Tahoe, with outfitting was said to be $62,384.10. This would be for an unmarked
vehicle, no lightbars. This price did not include a command box either and that they would use the
current command box. The price also included the radios wired and lights. No graphics and would
be whatever color we choose. A small discussion was held on the current Chief’s vehicle and that this
would be moved to the on-duty Battalion vehicle. In discussing the current Chief’s vehicle, it was
noted to have an inside light bar. Fleet Manager Passarella advised that it would cost $14,500 for
lighting and moving the command box and mobile radios in and that this would be done by Mall
Chevrolet (like the current lights now).

Talks were then held on an Explorer and Interceptor at a base price of $41,893 with nothing in it.
This is a basic vehicle and that lighting would be $6,000 and options, at $52,800. This pricing did not
include the transfer and command box. It was noted that measurements were not taken of the
current command box.
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Fleet Manager Passarella also talked about other prices obtained for a Chevy Silverado (pickup) that
has a full crew cap and graphics at $56,300. This price did not include a cap, which was estimated to
be an additional $2,500-$3,000.

A plain pickup was also of discussion. This was a stripped crew cab extended with half door, totaling
$43,800. This was solely a pickup without lighting and without graphics; with vinyl floors.

Back and forth discussion was held on this and whether an Explorer would be big enough to use down
road for fleet. A question was posed on the amount budgeted with the advisement that $110,000 was
budgeted. Business Manager Sacco asked the board if they wish to purchase one or both vehicles,
and if so, they needed to un-table the resolution (24-14). There were no motions on the floor.

NEW BUSINESS

(RM) Time Sheets - Commissioner Maschke advised that this will be brought up after the closed
session.

Solicitor Patterson referenced back to the discussion on the vehicle and advised them that if they
were considering to pursue purchasing the vehicles after closed session, that portion of the meeting
will be for a work session. This topic will be put on March’s meeting agenda.

RISK MANAGEMENT REPORT
None.
PUBLIC PARTICIPATION

A motion was made by Commissioner lannaco and seconded by Commissioner Church to open the
floor to the public at 7:17 p.m. All were in favor.

Glenn Charney Sr., Tansboro section of Township brought up his 35-year history as a Firefighter,
commencing in 1989; expressing his passion for the fire service and that it has remained over the
years as he loves it and loves helping the Community. He then talked about his two boys raised
around the fire service with both joining the Department. FF Charney also understood that over time,
a lot of change has to happen. With that, he talked about the consolidations and moderations along
the way; going from the first Fire Chief, changes that affected where he responds from as it was
beneficial to the residents of the town. FF Charney talked about Station 3 and how proud he was of
the history with them, the parades, the ladder truck, and serving as a Firefighter and Officer. Due to
staffing issues that took place at Cedar Brook, FF Charney addressed the move of TL25, and that he
was asked to move to Tansboro with the truck as this station at the time, had a healthy
crew/membership. To date, this station is also dwindling in volunteers. FF Charney Sr. then asked
to move the volunteers to run out of Cedar Brook Fire Station and to make this their firehouse to
respond from. FF Charney noted that it was not convenient for all but that they could put the Tower
with a full crew, Brush truck, four people on the Tender Engine, etc. He further noted that as of right
now, the apparatus isn’t moving and that he felt compelled to bring this concern to the meeting.

Both Chairman Sirolli and Chief Rigberg advised that they have had discussions on these very
concerns and the thoughts of consolidation and how this is a very emotional topic for the fire service
with financial impacts for the trucks, leases on facilities, and other variables for consideration. Back
and forth discussion was held on this with a meeting being planned for further discussion, and then
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a Department Meeting being scheduled shortly after. FF Charney Sr. was asked to take part in
discussions with the members and providing his input.

MOTION TO CLOSE PUBLIC PARTICIPATION- A motion was made by Commissioner Iannaco and
seconded by Commissioner Church to close public participation at 7:31 p.m. All were in favor.

24-26 TO ENTER INTO CLOSED SESSION - A motion was made by Commissioner Smith and
seconded by Commissioner Church, to enter into closed session at 7:32 p.m. The roll call vote was
unanimous and in the affirmative. Closed session discussions were announced to be the Collective
Bargaining Agreement and personnel.

RETURN FROM CLOSED SESSION- A motion was made by Commissioner lannaco and seconded by
Commissioner Church to return from closed session at 8:05 p.m. The roll call indicated everyone was
present.

ACTION TAKE FOLLOWING CLOSED SESSION

To Authorize the Release of a Letter to the Stations Regarding Station Restructuring - A motion
was made by Commissioner lannaco and seconded by Commissioner Church to authorize the
letter(s) to be sent. All were in favor.

WORK SESSION - The Board held a work session to address the priority list and the 2024 budgetary
lines.

Chief’s Vehicle/Battalion Chief’s Vehicle - Commissioner Church brought up discussions on the
Chief’s vehicle and Battalion Chief’s vehicle and that he wanted both to be comfortable with the
vehicles chosen, and that they should last them a long time. Commissioner Smith had questions about
the vehicles and if they could purchase two units; with reviewing the pricing for the Ford truck, a cap,
a Tahoe, and on an Explorer. Fleet Manager Passarella clarified the one pickup and one Explorer
would be $109,200.00. An option also addressed was to hold off on buying vehicles. This led to a
lengthy conversation on other projects and prioritizing items for budgeting, and whether the item
was budgeted, with the determination that the vehicle was in your budget. A discussion was also held
on the vehicle(s) being unmarked. After discussions, the Board agreed to have the Fleet Manager have
the information on the vehicles for the next Board meeting.

Cameras - Business Manager Sacco addressed a camera proposal provided to the Board and that this
would finish the project with a key fob system for all three stations. Business Manager Sacco indicated
that she was waiting on paperwork from the vendor to verify that they are state contract.

Discussions were held on the pricing and that Ms. Sacco was able to have them come down more in
pricing. Ms. Sacco stated that Comm. Maschke will review the documents to ensure that the cameras
and doors are correct, and collectively, the total pricing was said to be $186,000 with a 5-year license
and renew licensing every five years and noted to only take the place of the burglar system. The
Board was asked if this was something that they wanted to entertain. This led to a small conversation
on the current alarm that is at its end of life and noted that it was not the fire alarm. Altogether, Ms.
Sacco advised that they were looking at a $200,000 mark. Commissioner Maschke stated that he
accompanied the vendor and that he had requested a print of what was agreed to and that once this
is obtained, they could review everything. Additionally, Commissioner Maschke talked about a few
modifications that would need to be checked before signing off on this. He also mentioned that the
locations won'’t have a dramatic changed. Talks were also held about cameras in the engine bay.
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Commissioner Sirolli asked if it was necessary for cameras on the outside of the staffed facilities.
Both Commissioner Church and Commissioner Maschke felt that they were needed. A small
conversation was held on the key fob system which records who entered the building. Commissioner
Sirolli felt that the fobs were not needed on every door. The Board agreed to move ahead with this
project. Business Manager Sacco advised that she would proceed with them and make sure that they
are a bonified contract vendor.

Project phases were addressed by Commissioner Maschke which led to a conversation of the bid
opening for Carpentry Services set for March 13, 2024. Discussions were then held on the pricing to
relocate the office out front, with a number of $39,000. Other renovations marked for the
administrative building were talked about. A lengthy discussion was held on alunchroom for the staff
with a question posed about the room’s access. The Chief and a few Board members felt that this
room should be unlocked to allow cover stations access. A conversation was also held on whether
there would be locks on the cabinets and refrigerator. The Board felt that they did not want to hold
up the progress of this but expressed that they didn’t want the door or refrigerator locked.

Sign - Commissioner Maschke briefed everyone on a replacement sign with ballpark numbers
ranging between $30,000-$35,000 with additional information to be provided next week. There
were three (3) sign choices for consideration. This topic will be considered at the next monthly
meeting.

Time Sheets/Time Cards- Commissioner Maschke brought up time cards and time sheets and stated
that he would be reviewing these in the next month or two and asked that everyone make sure they
are accurate with records keeping. Business Manager Sacco briefly talked about a meeting that they
had with Paychex concerning this.

ADJOURNMENT OF MEETING:

A motion was made by Commissioner [annaco and seconded by Commissioner Smith to adjourn at
9:02 p.m. All were in favor.
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