Winslew Tewnship Fire District # 1

March 21, 2024
Winslow Township Fire District #1
9 Cedar Brook Road
Sicklerville, N] 08081
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REGULAR MONTHLY BUSINESS MEETING OF THE BOARD OF FIRE COMMISSIONERS

WINSLOW TOWNSHIP, FIRE DISTRICT #1

MEETING LOCATION: 9 CEDAR BROOK ROAD, SICKLERVILLE, N] 08081

OPENING OF MEETING:

The meeting was called to order at 6:30 p.m.

SALUTE TO FLAG:

All present pledged their Allegiance to the Flag of the United States of America.

MOMENT OF SILENCE:

A brief moment of silence was held.
ROLL CALL:

Commissioner Church, present
Vice Chairman Iannaco, present
Treasurer Maschke, present
Chairman Sirolli, absent
Secretary John E. Smith, present

DISTRICT OFFICIAL’S PRESENT:

Marc Rigberg, Fire Chief

Steven Silcott, Deputy Chief
Lorraine Sacco, Business Manager
David Patterson, Board Solicitor

OTHER OFFICIAL’'S PRESENT

Committeeman Glikas, Township of Winslow

OPEN PUBLIC MEETING ANNOUNCEMENT:

The meeting was announced to be conducted in full compliance with the “Open Public Meeting Law”,
with Notices was sent to the Courier Post, Atlantic City Press, and the Record Breeze. In addition, due
Notice was posted on the Official Bulletin Board of Winslow Township, and the Fire District’s Bulletin
Board. Emergency exists were also announced. Cell phones were asked to be turned off or placed on
silent or vibrate.
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Committeeman Glikas was acknowledged to be present at the meeting.
MEMBERSHIP APPLICATIONS FOR APPROVAL

None.

MEMBERSHIP CHANGE IN STATUS

There was one membership change in status. Paul Parzanese, Station 25-9, submitted a letter of
retirement. A motion was made by Commissioner lannaco and seconded by Commissioner Church to
accept the resignation. All were in favor.

FIRE COMMISSIONER REPORTS

Commissioner Church

Commissioner Badges - Commissioner Church suggested having Commissioners badges/pins to
wear out at special events to identify that they are Commissioners. After a small discussion, the Board
agreed to have Commissioner Church look into badges and have this information for the next
meeting.

Commissioner Iannaco
Commissioner lannaco had nothing to report.

Commissioner Maschke

Thank you - Commissioner Maschke wished to thank everyone for everything they do above and
beyond their normal duties throughout the Department.

New Hire Testing - The question was posed on when the next round of testing was expected. The
Chief advised that the next round of testing will be completed around April/May and that there was
one more to go for Fire Inspector. EMT training was also talked about with three tests. The Chief will
provide further information on this at the next meeting.

Training Room - Commissioner Maschke addressed the use of the training room at Station 25-8 by
outside agencies and his concern of its cleanliness. The room was said to have been cleaned following
the last EMT class, and it has remained cleaned since then. Commissioner Maschke also spoke about
his concerns of the Boy Scouts utilizing the room and asked that this topic be added to closed sessions
as a personnel matter.

Injury on Duty (I0OD)- Commissioner Maschke felt that as a Board Member, he would like to be
included on notification of anyone injured at the scene of fire calls. A small conversation was held on
past IOD occurrences and that several days past before being informed. Chief Rigberg advised that
under the procedures, this was something that the Board did not need and that the procedure may
need revision.

Commissioner Anthony Sirolli
No report due to Commissioner Sirolli’s absence.

Commissioner John Smith
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Station Expense Reports - Commissioner Smith brought up station expense reports that the stations
were previously required to submit, to document their expenses, as the Fire District leases the engine
bay.

CHIEF’'S REPORT

The Chief began his report with the advisement that Recruit Class 2024-008 has official began and
that the Department has now completed the last few positions from the referendum. Details on the
academy included it’s start date of March 19t through May 3rd with the Chief anticipating positive
results. During these discussions the Chief spoke about a potential EMT Class in June with the hopes
of having them in this. The Chief then reported that all members of Recruit Class 23-2007 as well
the Departments previous staff employed, have taken the FF 2 program with everyone passing
requirements for this program.

Chief Rigberg then talked about the movement of equipment and that Brush 258 will be moved to,
Station 25-9, and that the current Brush 259 would be decommissioned, and that the pump from that
unit will be sold via Govdeals. The Chiefrelayed that Battalion Chief Passarella felt that with the aging
pump unit, Brush 259 would be re-assigned as a support unit due to its condition and ability to plow.
The Chief wanted the Board’s approval on this with no one opposing.

The Chief referenced January and February’s meetings where two additional units were being
considered, with the advisement that the resolution was listed on tonight’s agenda for approval, with
additional information being provided. Following this, the Chief mentioned that some units will be
filtered down and others will be for disposal as outlined in previous memorandums sent out.

Everyone was then advised that polices were being reviewed and that he, Business Manager Sacco,
DC Silcott and DC Ebner held their second meeting and went through the first 60 pages of the General
Policy, and that the Business Manager was making edits on this, and that he was planning to have
Commissioner Maschke review them once they go through sections or the policies (provided
Commissioner Maschke is comfortable with them), the policies will then go to the Board for approval
for the update or new policy.

The revised Fire Department table of organization was also mentioned to be on the Board agenda for
approval. The Chief noted that this revision includes the updates in staffing/deployment).

Another area the Chief reported on was on EMS, clarifying that there was a resolution to approve the
Zoll Agreement for accessing EMS charts. Winslow EMS was said to be paying for this module this
year; and depending on the financial impact, Winslow EMS will continue to pay for this since we will
be supplementing their operations. The Chief then advised that there was also a medical direction,
through Cooper, on the agenda for approval. Implementation of charging was anticipated to start
between April 1 and April 15. During this conversation the Chief brought up billing and that this was
something that could not be done by the Fire Department since we are not a licensed ambulance
service nor do we transport.

The Chief also made a couple of announcements:

The first announcement involved Department members who were recognized for a response in
Shamong on 12/31/23; 13 Shadow lake Drive. FF Bigwood, FF Ostermueller and FF Guzman were
on E258 around 4:00 a.m. for a cover assignment. Shamong Fire Department did a resolution
recognizing the Fire Departments who responded to this incident. Each firefighter will be provided
with a copy of the resolution.
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The second was that on Monday, 3/25/24, DC Gary Ebner will be recognized by the Knights of
Columbus along with first responders in other agencies, for the work they had done as a volunteer
(not just operationally) but also the work DC Ebner has done with our Explorers.

Commissioner Maschke asked the Chief if there was a rough number for budgeting on EMS supplies.
The Chief advised that nine times out of ten EMS supplies are replenished on scene and could not
provide any rough numbers at this time.

BUSINESS MANAGER’S REPORT

Business Manager Sacco referenced her monthly report provided to the Board. She then advised that
the Joint Insurance Fund will be out for RFP; also advising that they will be assessing all the buildings
on the insurance policies and that this will probably affect next year’s premiums. The Board was also
advised of the recent safety meeting and that they will be doing safety inspections.

Cyber training was then talked about with a monthly report being provided to the Board of anyone
outstanding. Business Manager Sacco recognized that this course is 90 minutes in length but that it
was a requirement from JIF. Progressive discipline will occur for those who do not complete the
training.

APPROVAL OF MINUTES
A motion was made by Commissioner Smith and seconded by Commissioner Church to approve the
minutes presented. All were in favor.

January 22, 2024 - Special Meeting and Enter into Closed Session
February 15, 2024 - Regular Monthly Business Meeting

APPROVAL OF CLOSED SESSION MINUTES
A motion was made by Commissioner Smith and seconded by Commissioner Church to approve the
minutes presented. All were in favor.

January 18, 2024
January 22, 2024

TREASURY REPORT

Payroll Transfer- A motion was made by Commissioner Smith and seconded by Commissioner
Church to approve the payroll transfer in the amount of $315,482.04 for February. The roll call vote
was unanimous and in the affirmative.

Claims List - A motion was made by Commissioner Church and seconded by Commissioner Maschke
to approve the Claim’s List, check #15759 through #15882, totaling $857,701.65 for the month of
March. The roll call vote was unanimous and in the affirmative.

Paychex Administrative Fees- A motion was made by Commissioner lannaco and seconded by
Commissioner Church to approve the Paychex administrative fees for the month of February in the
amount of $812.27. All were in favor.

Outstanding Invoices - There were four (4) outstanding invoices noted for the month of March.
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RESOLUTIONS

After Business Manager Sacco read each resolution, the Board requested to pull resolutions 24-14,
24-30, 24-32 for separate approval.

A motion was made by Commissioner lannaco and seconded by Commissioner Maschke to approve
the resolutions with the roll call vote unanimous as follows: Church-yes; lannaco-yes; Maschke-yes;
Sirolli-absent; Smith-yes.

24-30 APPROVING REVISED TABLE OF ORGANIZATION

24-28 AUTHORIZING DISPOSAL OF INVENTORY- During the motion/second, Brush Unit 259’s
pump was identified to be added to the list of equipment for disposals and will be listed on the
disposal of surplus property for Govdeals.

24-29 DISPOSAL OF SURPLUS PROPERTY - The motion/second included Brush Unit 259’s Pump
to be listed on Govdeals.

24-31 APPROVING PAYMENT AGREEMENT WITH EMPLOYEE 25-030
24-33 AWARDING CARPENTRY SERVICES BID FOR VARIOUS FIRE DISTRICT BUILDINGS
24-34 AUTHORIZING ZOLL DATA SYSTEMS SOFTWARE AND SERVICES FOR EMS CHARTS

24-36 ACCEPTING THE AWARD OF CYBERSECURITY GRANT THROUGH THE STATE OF NEW
JERSEY

24-38 AUTHORIZING PAYMENT ARRANGEMENT WITH EMPLOYEE 25-018
24-39 APPROVING COOPER FOR MEDICAL DIRECTION

OTHER RESOLUTIONS

Commissioner Maschke and Commissioner motioned to un-table Resolution 24-14 regarding the
purchase of two vehicles not to exceed $115,000. Chief Rigberg confirmed the two vehicles to be a
2024 Chevy Tahoe and a 2025 Ford Interceptor (Ford Explorer). Commissioner Maschke confirmed
with the Chief that the $115,000 included outfitting. All were in favor.

24-14 APPROVING THE PURCHASE OF TWO VEHICLES NOT TO EXCEED $115,000 - A motion
was made by Commissioner Maschke and seconded by Commissioner Smith to approve the purchase
of two vehicles; 2024 Tahoe and 2025 Interceptor with outfitting, in an amount not to exceed
$115,000. The roll call vote was as follows: Church-yes; lannaco-yes; Maschke-yes; Sirolli-absent;
Smith-yes.

24-30 APPROVING REVISED AND UPDATED WINSLOW TOWNSHIP FIRE DEPARTMENT TABLE
OF ORGANIZATION- A motion was made by Commissioner [annaco and seconded by Commissioner
Church, to approve the revised Fire Department Table of Organization. The roll call vote was as
follows: Church-yes; lannaco-yes; Maschke-yes; Sirolli-absent; Smith-yes.

24-32 APPROVING PERMANENT EMPLOYMENT OF CAREER FIREFIGHTER RYAN BOWIE- A
motion was made by Commissioner lannaco and seconded by Commissioner Church to approve the
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permanent appointment of career firefighter Ryan Bowie retroactive to September 18, 2023. The
roll call vote was as follows: Church-yes; [annaco-yes; Maschke-yes; Sirolli-absent; Smith-yes.

OLD BUSINESS
None.
NEW BUSINESS

(RM) Station Tours - Itemized List of Repair/Replacement Needs at Stations 25-7, 25-8 & 25-9 -
Commissioner Maschke referenced the construction to take place with a recent meeting held on the
projects. He then mentioned a small list of items from the previous year, but that these items will be
taken care of. Commissioner Maschke also wanted to confirm that the Board was agreeing to proceed
with the four projects at Sta. 3 identified as the office area, hallway, storage area and back room.
Commissioner Smith said that Commissioner Maschke has explained the work in detail and that he
wished to move forward with it.

(RM) Policy Review/Update 321 Requesting/Authorizing Leave - Commissioner Maschke stated that
he spoke at the last finance meeting with most concerns documented to be corrected in a 90-day
timeframe. Commissioner Maschke then mentioned that most of the approved time off would be
handled through the Battalions, then the Deputy Chief, then Chief. He also talked about this area
being coordinated to flow much easier and were working on a program to correct problems.

(RM) Policy Review/Update Jury Duty - Commissioner Maschke spoke about this policy with concerns
for personnel living outside the town/county; expressing that the Board would not know if these
towns/counties, have different protocol. He then explained his thoughts to have them come in with
the request and have the two managers establish an agreement on how this will be handled.
Commissioner Maschke felt that if they come up with a simple statement policy that if there are any
jury duty requests, they will be handled through the Chief and Business Manager set parameters of
when they are off/not. Commissioner Maschke then talked about calling in to the juror number 5:00
p.m. the night before but that each County is different. He then advised that the Board could put in
writing to have the Chief and Business Manager approve and set the standard of what they get and
that union representation can be present/have input.

Electronic Sign- A discussion was held on an electronic sign. Business Manager Sacco advised that
this topic had been brought up previously and that a quote was provided and that it was under the
Cooperative contract with ESCN]J. Back and forth conversations were held om the pixels and that the
vendor had offered to trailer a sign over for comparison of the pixels. Reference was made to West
Berlin’s ball field sign that was similar. Commissioner Smith commented on the research
Commissioner Maschke has done and felt that it was a good choice. Business Manager Sacco stated
that the Board would need to award a resolution to KC Signs.

24-40 AWARDING AND APPROVING KC SIGNS, UNDER STATE CONTRACT #ESCNJ 21/22-26
AND APPROVAL TO SIGN THE CONTRACT FOR A DIGITAL SIGN FOR THE FIRE DISTRICT - A
motion was made by Commissioner Smith and seconded by Commissioner Church awarding the State
Contract and approving KC Sign & Awnings for a digital sign for the Fire District, and approval to sign
the contract. The roll call vote was as follows: Church-yes; lannaco-yes; Maschke-yes; Sirolli-absent;
Smith-yes.
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MOTION TO CLOSE OUT EXISTING FIREFIGHTER LIST - Business Manager Sacco stated that the
Board will need to close out the current list as the State will not allow two lists open. A motion was
made by Commissioner Church and seconded by Commissioner Iannaco to close out the certification
of Firefighter List. All were in favor.

RISK MANAGEMENT REPORT
None.
PUBLIC PARTICIPATION

A motion was made by Commissioner Church and seconded by Commissioner Smith to open the floor
to the public at 7:07 p.m. All were in favor.

Keith Kemery, International Associations of Firefighters Union, Local 3249 stated that he had some
questions for the Board. He began by asking about item #16 (New Business); referencing RM and
what that meant next to the topic. He was advised by Commissioner [annaco that it was the initials
of the Commissioner speaking on those items. President Kemery then brought up a discussion of
authorizing leave and clarified that this is a negotiable item; which is a mandatory negotiable item
and that there are no unilateral changes. President Kemery stated that this also pertains to jury duty.
President Kemery then asked about the sign purchase was on the agenda for approval. Business
Manager Sacco stated that it was added to the agenda under New Business. Keith Kemery then asked
about the work being done to Station 25-3 and how much in total was being spent. He was advised
that Sta. 3’s building was time and materials and that they were awaiting the proposals for the
projects. The sign was said to not exceed $45,000 with the electric. President Kemery stated that he
was asking these questions as the union was advised in the last CBA, that the Fire District has financial
concerns but that he is seeing money being spent for LED signs and carpentry. Mr. Kemery expressed
the Unions concerns when told this and then hearing of this spending and wanted to bring everyone
up to speed since they are all not in CBA discussions. Keith further advised the Board that in
conversations with the Chairman, he has characterized the relationship between the Board of Fire
Commissioners, Fire District, and IAFF Local 3249 as “excellent, never better”. Keith also confirmed
that there is a good relationship (relayed by the members) but that it is becoming strained when they
feel like the Union, particularly the union representatives are not participating in various aspects of
Fire Department, the relationship becomes strained. President Kemery them asked the aboard to
please make sure that actions are not taken to take their relationship in the wrong direction.

President Kemery then referenced the discussions on 60 policy pages reviewed. He also referenced
a policy pulled from the agenda, then the jury duty policy also addressed earlier and wanted to know
when the represented members get to review the information. The Chief advised that a clean copy
would then be given for review. Mr. Kemery felt that the CBA should be provided it earlier on and
have the ability to be a part of these developments and union doesn’t have concerns; making it easier
for consideration. President Kemery then thanked the Board for the opportunity to speak.

Solicitor Patterson stated that there should not be any discussions that would be part of a CBA
negotiation.

MOTION TO CLOSE PUBLIC PARTICIPATION- A motion was made by Commissioner Smith and
seconded by Commissioner Church to close public participation at 7:15 p.m. All were in favor.
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24-37 TO ENTER INTO CLOSED SESSION - A motion was made by Commissioner Maschke and
seconded by Commissioner Smith, to enter into closed session at 7:15 p.m. The roll call vote was
unanimous and in the affirmative. Closed session discussions were announced to be contract
negotiations and a personnel matter.

RETURN FROM CLOSED SESSION- A motion was made by Commissioner lannaco and seconded by
Commissioner Church to return from closed session at 8:21 p.m. The roll call indicated everyone was
present.

ACTION TAKE FOLLOWING CLOSED SESSION
There was no official Board

ADJOURNMENT OF MEETING:
A motion was made by Commissioner Smith and seconded by Commissioner Iannaco to adjourn at
8:22 p.m. All were in favor.
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