Winslew Tewnship Fire District # 1

April 30,2024
Winslow Township Fire District #1
9 Cedar Brook Road
Sicklerville, N] 08081
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SPECIAL MEETING OF THE BOARD OF FIRE COMMISSIONERS

WINSLOW TOWNSHIP, FIRE DISTRICT #1

MEETING LOCATION: 9 CEDAR BROOK ROAD, SICKLERVILLE, N] 08081

OPENING OF MEETING:
The meeting was called to order at 6:31 p.m.
SALUTE TO FLAG:
All present pledged their Allegiance to the Flag of the United States of America.
MOMENT OF SILENCE:
A brief moment of silence was held.
ROLL CALL:
Commissioner Church, present
Vice Chairman Iannaco, present
Treasurer Maschke, present
Chairman Sirolli, absent

Secretary John E. Smith, present

DISTRICT OFFICIAL’S PRESENT:

Marc Rigberg, Fire Chief
Patricia Justice, Keyboarding Clerk 4

OTHER OFFICIAL’'S PRESENT

Deputy Chief Ebner
Battalion Chief Boettcher
Captain Leach

OPEN PUBLIC MEETING ANNOUNCEMENT:

The meeting was announced to be conducted in full compliance with the “Open Public Meeting Law”,
with Notices was sent to the Courier Post, Atlantic City Press, and the Record Breeze. In addition, due
Notice was posted on the Official Bulletin Board of Winslow Township, and the Fire District’s Bulletin
Board. Emergency exists were also announced. Cell phones were asked to be turned off or placed on
silent or vibrate.
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BUILDING UPGRADES/APPROVAL TO PROCEED - This topic was previously approved (under
Carpentry Services Bid) but needed approval by the Board to proceed with the next phase. A
motion was made by Commissioner [annaco and seconded by Commissioner Church to proceed
with building upgrades. All were in favor.

PUBLIC PARTICIPATION

A motion was made by Commissioner Smith and seconded by Commissioner Church to open the floor
to the public at 6:33 p.m. All were in favor.

No one from the public wished to speak.

MOTION TO CLOSE PUBLIC PARTICIPATION
A motion was made by Commissioner lannaco and seconded by Commissioner Smith to close public
participation at 6:34 p.m.

24-46 TO ENTER INTO CLOSED SESSION- A motion was made by Commissioner Church and
seconded by Commissioner Church to enter into closed session at 6:31 p.m. The roll call vote was
unanimous and in the affirmative. Closed session discussions were announced.

RETURN FROM CLOSED SESSION - A motion was made by Commissioner Smith and seconded by
Commissioner Church to return from closed session at 7:46 p.m. The roll call vote indicated all were
present.

ACTION TAKE FOLLOWING CLOSED SESSION - There was no Official Board Action to be taken.

COMMENTS BY FIRE COMMISSIONERS

Commissioner Maschke brought up discussions on the 2024, 2025 and 2026 budgets and that the
Board will need to take a look at ways to reduce areas of the budget. He then requested to have a
small group meet to go through budget numbers to determine where cuts can be made.
Commissioner Maschke also talked about purchases being made this year, and that the budget
numbers could then be adjusted in going forward. During these discussions, the Board was advised
that money was put into a 6-month CD where $13,000 will be earned at the end of the 6 months.

A discussion was also held on a purchase for the Alarm Room with the consensus that this was un-
necessary spending. Commissioner lannaco and Smith agreed that spending needed to be curbed.

Following these discussions, the Board was advised that Treasurer Maschke will meet with the
Business Manager and Chief to talk about budget planning for 2025 and 2026.

Chief Rigberg reminded everyone that on May 3, 2024 at 7:00 p.m., the Graduation/Swearing in will
be held for the three (3) Firefighters; Recruit Class #2024-008.

ADJOURNMENT OF MEETING:
A motion was made by Commissioner Church and seconded by Commissioner Smith to adjourn at
7:57 p.m. All were in favor.
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