Winslew Tewnship Fire District # 1

July 18, 2024
Winslow Township Fire District #1
9 Cedar Brook Road
Sicklerville, N] 08081
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REGULAR MONTHLY BUSINESS MEETING OF THE BOARD OF FIRE COMMISSIONERS

WINSLOW TOWNSHIP, FIRE DISTRICT #1

MEETING LOCATION: 304 SOUTHARD AVENUE, WATERFORD, NJ 08089

OPENING OF MEETING:
The meeting was called to order at 6:31 p.m.
SALUTE TO FLAG:
All present pledged their Allegiance to the Flag of the United States of America.
MOMENT OF SILENCE:
A moment of silence was held.
ROLL CALL:
Commissioner Church, present
Vice Chairman Iannaco, present
Treasurer Maschke, present
Chairman Sirolli, present

Secretary John E. Smith, absent

DISTRICT OFFICIAL’S PRESENT:

Steven Silcott, Deputy Chief
Lorraine Sacco, Business Manager
David Patterson, Board Solicitor

OTHER OFFICIAL’S PRESENT
Committeeman Brandon Glikas, Township of Winslow

OPEN PUBLIC MEETING ANNOUNCEMENT:

The meeting was announced to be conducted in full compliance with the “Open Public Meeting Law”,
with Notices was sent to the Courier Post, Atlantic City Press, and the Record Breeze. In addition, due
Notice was posted on the Official Bulletin Board of Winslow Township, and the Fire District’s Bulletin
Board. Emergency exists were also announced. Cell phones were asked to be turned off or placed on
silent or vibrate.
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MEMBERSHIP APPLICATIONS FOR APPROVAL

None.

MEMBERSHIP CHANGE IN STATUS

None.

FIRE COMMISSIONER REPORTS

Commissioner Church

Commissioner Church had nothing to report.

Commissioner Iannaco

Commissioner lannaco had nothing to report.

Commissioner Maschke

Building Review - Commissioner Maschke stated that building renovations were moving along well
with a thank you to the Office and Career staff for their help. There were a few adjustments, but most
of the construction work has been completed. Commissioner Maschke then advised that they were
just waiting on the install of the rugs and then everyone could be moved back in to the office.
Commissioner Maschke then reported on Station 25-7’s trash container pad and that this project was
completed. Discussion then took place on the painting of the engine bay project and that an email
was sent on some concerns. Commissioner Maschke also spoke about the projections for the painting
project which was estimated at $40,000 and the floor project, estimated at $90,000, but that the

Board will need to approve going out for proposal/bid.

Thank you - Commissioner Maschke thanked everyone who has gone above and beyond their
normal tasks, to help the Department out.

Commissioner Sirolli

Chairman Sirolli asked Deputy Chief Silcott to pass along a message to the career staff; commending
everyone on their duties during a response involving a car under a tractor trailer. He further
commented that he had heard from multiple agencies and individuals on location, the
professionalism of everyone; expressing how well trained everyone is and the hard work they put in.
Deputy Chief Silcott stated that he would pass positive feedback along to the platoons.

Commissioner Smith
No report due to Commissioner Smith’s absence.
CHIEF’S REPORT

Deputy Chief Silcott announced that Chief Rigberg was on vacation so he will be providing the Board
an update on behalf of the Chief. Chief Silcott began with referencing the reports provided to the
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Board. He then announced that the Department received a Grant award in the amount of $500,000
for SCBA related equipment from state of NJ with the help of District 4 legislatures. Details on the
award were unclear at this time. Chief Silcott confirmed that the Department will get 75% of the
funds upfront and will need to supply two financial reports during the process, and then at the end.
He then advised that the goal was to finish out the SCBA for the Department; mentioning that there
were forty-six (46) air packs that they are looking to replace. The other goal mentioned was to replace
the aging compressor on the cascade.

Deputy Chief Silcott also reported on the many public education events throughout the town. He then
talked about the round table meeting held regarding the lack of volunteers and that this story was
being covered by local news media, and that this story is anticipated to air next month. Training
updates included BC Van Atter following plans issued by Chief Rigberg to get as many firefighters
qualified for TE259.

Lastly, an update was given on the office renovations, with thanks given to the office staff and crews.
Commissioner Maschke was also thanked.

BUSINESS MANAGER’S REPORT

Business Manager Sacco referenced her report and then gave an update on four Explorers that will
be turning 18 soon, and that there were three new Explorers who joined the ranks. In the area of
Cyber Training, there were 24 members who still have not completed said training. Department
emails for these members has been locked until said training is complete.

An update was also provided on the inventory of the trucks, plans for the buildings, shed and connox
box.

Business Manager Sacco addressed Local Finance Notice (LFN _2024-11) involving volunteer
firefighters receiving over $600, are now required to have federal income taxes taken out and that
Fire Districts must perform their due diligence; being advised to consult appropriate professionals
concerning whether those incentives are subject to federal income tax. This led to a discussion on
payroll administration fees increasing, and then the advisement that the Department will be doing
an RFP for Payroll and Rescue Billing later in the meeting.

APPROVAL OF MINUTES

A motion was made by Commissioner Iannaco and seconded by Commissioner Church to approve
the minutes presented. All were in favor.

May 13, 2024 - Special Meeting - Department Meeting
June 10, 2024 - Special Meeting - Tansboro Fire Station
June 12, 2024 - Special Meeting - Albion Fire Station
June 20, 2024 - Regular Monthly Business Meeting
June 24, 2024 - Special Meeting - 2024/2025 Budget
June 26, 2024 - Special Meeting - Elm Fire Station
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https://www.nj.gov/dca/dlgs/lfns/2024/2024-11.pdf

APPROVAL OF CLOSED SESSION MINUTES
None.
TREASURY REPORT

Payroll Transfer- A motion was made by Commissioner lannaco and seconded by Commissioner
Maschke to approve the payroll transfer. Business Manager Sacco verified that the payroll transfer
amountis $254,961.88 for the month of June. The roll call vote was unanimous and in the affirmative.

Claims List - A motion was made by Commissioner Church and seconded by Commissioner Maschke
to approve the Claim'’s List, check #16213 through #16278, totaling $159,221.02 for the month of
July. The roll call vote was unanimous and in the affirmative.

Paychex Administrative Fees- A motion was made by Commissioner lannaco and seconded by
Commissioner Church to approve the Paychex administrative fees for the month of June in the
amount of $623.88. All were in favor.

Outstanding Invoices - There were six (6) outstanding invoices were listed for the month of July.
Business Manager Sacco advised that two invoices involved employees and that an email was sent
out to remind them.

RESOLUTIONS

Business Manager Sacco read each resolution aloud. The Board was advised that Resolution 24-60
will be tabled. A motion was made by Commissioner lannaco and seconded by Commissioner Church,
to approve Resolutions 24-57 through 24-59. The roll call vote was unanimous and in the affirmative.

24-57 AUTHORIZING DISPOSAL OF INVENTORY
24-58 AUTHORIZING DISPOSAL OF SURPLUS PROPERTY VIA GOVDEALS

24-59 APPROVING A CONTRACT WITH HERO OUTFITTERS, LLC TO PROVIDE UNIFORMS FOR
THE FIRE DISTRICT

24-60 APPROVING AWARD OF PROPOSAL TO ALL COVERED, A DIVISION OF KONICA MINOLTA
BUSINESS SOLUTIONS, U.S.A. FOR MANAGED IT SERVICES AND SUPPORT- Business Manager
Sacco stated that this resolution will be tabled as the information was not provided in a timely
fashion. This resolution was tabled by motion from Commissioner [annaco with Commissioner
Maschke seconding the motion. All were in favor.

OLD BUSINESS

(RM) Financial Budget 2024/2025- Commissioner Maschke briefed everyone on the budget review
process he and Commissioner lannaco have been working on. He advised that the current budget
was looked at and were halfway through 2025’s in order to establish a baseline budget. This
conversation led to Commissioner Maschke advising that they took 2023’s budget line numbers and
now have 70-80% of the budget line items. He also mentioned that there will be a 30% increase in
manpower on the career side; therefore, this would increase salaries, uniforms, turnout gear, etc. by
1/3. Recommendations will be made in the areas affected. Commissioner Maschke then referred to
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2025’s budget and that they will take input from the divisions assigned to these areas, and review
them for recommendations. Commissioner Maschke also addressed funds coming in, and that this
will also be reviewed for suggested increases. The Board was then asked if it was okay to stay with
just the two Board members reviewing the budget planning or if the entire Board wanted to be a part
of this. Chairman Sirolli felt that this would need to come back to the Board for final review, so this
could continue with just two board members at this time.

NEW BUSINESS

There was nothing to report under New Business.
RISK MANAGEMENT REPORT

There was nothing to report under Risk Management.

Business Manager Sacco advised that she had started 2025’s renewal information for insurance so
that she may secure the 2025’s premium.

PUBLIC PARTICIPATION

A motion was made by Commissioner Iannaco and seconded by Commissioner Church to open the
floor to the public at 6:53. p.m. All were in favor.

There was no one from the Public wishing to speak.

A motion was made by Commissioner Iannaco and seconded by Commissioner Maschke to close
public participation at 6:54 p.m. All were in favor.

24-61 TO ENTER INTO CLOSED SESSION- A motion was made by Commissioner Church and
seconded by Commissioner lannaco to enter into closed session at 6:54 p.m. The roll call vote was
unanimous and in the affirmative. Closed session discussions were announced to be personnel
matters and contract negotiations.

RETURN FROM CLOSED SESSION - A motion was made by Commissioner Church and seconded by
Commissioner Iannaco to return from closed session at 7:08 p.m. The roll call showed everyone
present.

ACTION TAKE FOLLOWING CLOSED SESSION - There was no action to be taken following Closed
Session.

ADJOURNMENT OF MEETING:
A motion was made by Commissioner lannaco and seconded by Commissioner Church to adjourn at
7:09 p.m. All were in favor.
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