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May 13, 2024 

Winslow Township Fire District #1 
9 Cedar Brook Road 

Sicklerville, NJ 08081 
 
DEPARTMENT MEETING – WINSLOW TOWNSHIP BOARD OF FIRE COMMISSIONERS 
 
WINSLOW TOWNSHIP, FIRE DISTRICT #1 
 
MEETING LOCATION:  9 CEDAR BROOK ROAD, SICKLERVILLE, NJ 08081/ZOOM 
 
OPENING OF MEETING: 
 
The meeting was called to order at 7:00 p.m. 
 
SALUTE TO FLAG: 
 
All present pledged their Allegiance to the Flag of the United States of America. 
 
MOMENT OF SILENCE: 
 
A brief moment of silence was held. 
 
ROLL CALL: 
 

Commissioner Church, present 
Vice Chairman Iannaco, present 
Treasurer Maschke, present 
Chairman Sirolli, present 
Secretary John E. Smith, present 
 

DISTRICT OFFICIAL’S PRESENT: 
 

Marc Rigberg, Fire Chief 
Steven Silcott, Deputy Chief 
Gary Ebner, Deputy Chief 
Lorraine Sacco, Business Manager 

 
OTHER OFFICIAL’S PRESENT 
  
 
OPEN PUBLIC MEETING ANNOUNCEMENT: 
The meeting was announced to be conducted in full compliance with the “Open Public Meeting Law”, 
with Notices was sent to the Courier Post, Atlantic City Press, and the Record Breeze.  In addition, due 
Notice was posted on the Official Bulletin Board of Winslow Township, and the Fire District’s Bulletin 
Board.  Emergency exists were also announced. Cell phones were asked to be turned off or placed on 
silent or vibrate.   
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This meeting was also being held via Zoom. 
 
Chief Rigberg opened the meeting, addressing the struggles to maintain volunteer responses and that 
there were various factors that contribute to this issue. Reference was also made to calls in 2023 that 
weren’t responded to.  Clarification was made that this had nothing to do with anyone that was in 
attendance of the meeting; and that it did not involve relatively active firefighters, it was due to not 
having enough active volunteers despite recruitment and retention efforts and that this is where they 
were today.  The Chief also talked about the Department being a combination department; it’s 
volunteer ranks, and the hiring of career members, other variables play, that led to fewer volunteers.   
Reference was also made to training and certifications requirements from years ago, to the mandated 
requirements of today.  The growing town was also another contributing factor mentioned. 
 
An announcement was then made by the Chief, that effective January 1, 2025, the Winslow Township 
Fire Department will go to a three station department, and that between that time, some things may 
move faster, they will go to a process of reducing the stations to the Sicklerville Station, Cedar Brook 
Station and the Waterford Works Station, and that the volunteers will be re-assigned station 
numbers, to Cedar Brook Station that will be reopened operationally, and here is where they will look 
at (outside centralization of the Squad), Specialized resources that is essential to high level of 
proficiency/ dedication to carry out those  missions. Everyone was then advised that TE259, L25, 
RH25 and a Brush Unit will be relocated to the Cedar Brook Station; Sicklerville Fire Station will have 
their present apparatus: SD25, E257, and that Waterford Works Station will have E25, T256, E258, 
Marine unit and a Support Unit. During this, the Chief mentioned that there would be a few units that 
would be sold:  Quint 25, TE258, the last of the Pierces will be sold, and one of the two remaining 
Brush Units will be sold.  Reference was also made to the breathing air compressor, and that if Rehab 
stays in tack, they may look to update this system. 
 
The Chief then referred to the volunteer ranks still having a Captain and Lt. (or Lieutenants 
depending on the number of volunteer members), and a volunteer BC to supervise.  There were still 
some things that he and the Board were looking through and that a three-model duty crew program 
is still in there with a different model (riding with the SD25 or E25) to help supplement staffing.  
Other changes were also talked about, including increasing per call stipend, and the training stipend. 
The Chief mentioned non-dispatches for incidentals or another model, and that this may lead to the 
selling off of a couple support units.  
 
The Chief then touch on station identities along with apparatus numbering; the stations will be 
rebranded as: Cedar Brook Road Station, Southard Avenue Station and the Church Road Station along 
with a different numbering system. The apparatus could be with “25” because they are their own 
unique pieces. He also noted that we would also need to conform to the County Radio designation 
and the resource identification system.  
 
An explanation as to what led them to look at this included several dwelling calls that had lack of 
responses; acknowledging that during the day, many members are working, but there should be 
resources that are able to respond to the stations at midnight and that this was no way to operate. 
Chief Rigberg also spoke about the statistics and calculating numbers, it made it more evident to do 
this, and rather than one or two members responding at one firehouse, they felt that they would 
flourish if combined.  Concerns of losing members during this restructure was also brought up.  In 
addition, recruitment and retention have been worked on. During this discussion, Chief Rigberg 
mentioned that a recruitment video was at its final stages. This same struggle was not only felt within 
Winslow Township Fire Department, but throughout the county, state and nation.  
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Chief Rigberg stated that currently, there were 24 SCBA qualified volunteer firefighters in the 
Department. This number was said to be low but that things have changed from years ago.  The Chief 
also talked about the implementation of this three-station model, and that there were not many 
changes needed for response boxes at this time.   
 
Everyone was then advised that meetings had been scheduled and will be held in the affected 
communities to address the plans so that everyone is aware. In addition, the Mayor and Committee 
were notified along with several elected Officials on the State and County levels. 
 
The Chief then turned discussions over to the Board. 
 
Chairman Sirolli expressed that this was a tough decision for the Board to make but that they had to 
do what was right for residents. He addressed the shortage of volunteer membership, meetings held 
with Washington Township Fire Department and Pennsauken Fire Department Fire Chiefs who were 
in the same position as WTFD.  The Chairman also referenced the call volume increasing and that the 
Department was approaching 2,000 calls for the year, and that it was not getting any slower.  
Chairman Sirolli also spoke about the attempts to resolve the issue and that the Board and Fire Chief 
needed to react to providing this service for the residents.   Chief Rigberg that in having one group of 
volunteers would be an opportunity for people to respond once they are trained on a piece of 
specialized apparatus with the help of other members who preserve this knowledge and would help 
others grow. 
 
 
PUBLIC PARTICIPATION 
 
A motion was made by Commissioner Church and seconded by Commissioner Smith to open the floor 
to the public at 7:19 p.m.  All were in favor. 
 
DC Ebner agreed that this was not an easy discussion and noted the struggles in providing the service 
to the town.  Reference was then made to past studies conducted where a four-station model was 
identified, and had concerns of letting go of some stations with a greater risk in getting the stations 
back.  Chief Ebner felt that a four-station model was a better number but also respects the research.   
He then talked about the duty crew program and felt that it was a compulsory component, and if this 
is how we get them in the door to get them proficient in specialized area, he would love to see duty 
crew program continue even out of Station 25-3. 
 
Firefighter Bigwood asked about moving Albion’s Tanker to the Waterford Station and who would 
man this unit.  He was advised that the Fire Official and a fourth firefighter could get this and that 
there will be a Tender at Station 25-3. 
 
Captain Leach had some questions; first asking about movement of the volunteers to Station 25-3 
and what action measures were being put in place for having the duty crew in place for 6 hours.  The 
Chief stated that there was a kitchenette, breakroom, conference room, television, etc.  Captain Leach 
asked if the Board and Chief were being proactive to obtain another building.  He was advised that 
the Board have approached the stations to purchase another location and that one could not be 
purchased due to legal reasons, the other two were not interested in turning their buildings over. 
 
Captain Midure asked who was involved in the plans.  He was advised that both DC Silcott and Ebner, 
the Chief and Board were involved in this process.  Capt. Midure then asked how times did two out of 
the three tenders get to a house fire in non-hydrant areas.  The Chief advised that there was only one 
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person to get the tender out and that they may not be here much longer.  He then talked about the 
trend on where the Department was going. Capt. Midure talked about the new $750,000 truck and 
felt that the District could see this one and recoup more monies than trying to sell another for 
$40,000. Conversations were held on the number of tenders and the selling of trucks.  This led to a 
discussion on volunteers being trained on the Engine with the advisement that the career staff that 
could be asked to train with the engines at Station 25-3. 
 
Former Commissioner, Michael Passarella said that he had understood that this was a tough decision 
to make but felt that the Tenders were needed.  The Chief explained that there was no one to man 
them at the present time.   FF Passarella suggested that the District hold back on the sale of equipment 
to give time to get extra help.  During this discussion it was noted that units were identified for 
longevity.   
 
The Chief then announced that a letter will be going out to the Community tomorrow, to make them 
aware of everything. In addition, the Chief stated that he will be attending the Twp. Committee 
Meeting tomorrow night, and that the residents in the affected communities were also being notified 
that the Board will hold meetings in those areas to make them aware of things and that they were 
doing the best that they can to serve the community.  Chairman Sirolli indicated that the Board will 
have to contact Bond Counsel and Auditors with regard to the consideration of selling the Tender and 
how that would affect the Bond. Capt. Midure expressed that the Board will be doing an injustice to 
keep that truck.  Commissioner Iannaco also advised that if the truck was sold, they would need to go 
back to the tax payers for a vote to buy something else.  Several back and forth conversations were 
held pertaining to selling apparatus as well as taking over another fire station.  This led to alternate 
ways to obtain property.  Chairman Sirolli advised that they could revisit this. Additional discussions 
went back to trucks, the duty crew at Station 25-3, and leasing one of the stations to house a truck 
there.  Firefighter Passarella felt that the volunteers should have been asked for feedback on this.  
The Chief advised that there was open input many times with no feedback.  Battalion Chief Sickler 
expressed concerns of a tender breaking down, how much this would hurt the Department.   
 
Chairman Sirolli concluded discussions with the advisement that they will research the concerns 
brought up during the meeting.  
 
MOTION TO CLOSE PUBLIC PARTICIPATION- A motion was made by Commissioner Smith and 
seconded by Commissioner Iannaco to close public participation at 7:45 p.m. All were in favor. 
 
Prior to the meeting ending, the Chief referenced back to comments on the Tender, advising that 
there were multiple training opportunities to be trained on the Tender and that no one in attendance.   
The Chief asked everyone their suggestions on what could be done to staff the tender to go to the fire.  
Firefighter Survival Training was also brought up with no one attending.  Another question was 
posed by the Chief on what the District should do about training attendance; bringing up Alternate 
Water Supply Training and Vehicle Extrication with barely anyone attending these, and ways to fix 
this. Elaborating on 466 opportunities.  Capt. Midure stated that the volunteers were recalled so 
many times, and that they will not come out for incidentals.  A lengthy discussion was held on this, 
with Capt. Midure stating that he had agreed to the second crew being put on but felt that the District 
needed checks and balances too.  He then referred to annual required training that he completed but 
then an additional course was added after he completed his training and then received written 
discipline.  This was felt to cause a hostile environment.  Capt. Midure expressed his stance on 
Tenders and felt that the more water, the better.  A comment was also made on training nights and 
only attending training if it is paid.   
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The Chief’s closing comments were that this was the direction the Department was going and that 
details will still need to be discussed.  A comment was also made on lease agreements having to be 
honored.  
 
ADJOURNMENT OF MEETING: 
A motion was made by Commissioner Iannaco and seconded by Commissioner Church to adjourn at 
8:00 p.m. All were in favor. 


