Winslew Tewnship Fire District # 1

September 19, 2024
Winslow Township Fire District #1
9 Cedar Brook Road
Sicklerville, N] 08081
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REGULAR MONTHLY BUSINESS MEETING OF THE BOARD OF FIRE COMMISSIONERS

WINSLOW TOWNSHIP, FIRE DISTRICT #1

MEETING LOCATION: 9 CEDAR BROOK ROAD, SICKLERVILLE, N] 08081

OPENING OF MEETING:
The meeting was called to order at 6:32 p.m.
SALUTE TO FLAG:
All present pledged their Allegiance to the Flag of the United States of America.
MOMENT OF SILENCE:
None held.
ROLL CALL:
Commissioner Church, present
Vice Chairman Iannaco, present
Treasurer Maschke, present
Chairman Sirolli, present

Secretary John E. Smith, absent

DISTRICT OFFICIAL’S PRESENT:

Marc Rigberg, Fire Chief

Steven Silcott, Deputy Chief
Lorraine Sacco, Business Manager
David Patterson, Board Solicitor

OTHER OFFICIAL'’'S PRESENT
None.

OPEN PUBLIC MEETING ANNOUNCEMENT:

The meeting was announced to be conducted in full compliance with the “Open Public Meeting Law”,
with Notices was sent to the Courier Post, Atlantic City Press, and the Record Breeze. In addition, due
Notice was posted on the Official Bulletin Board of Winslow Township, and the Fire District’s Bulletin
Board. Emergency exists were also announced. Cell phones were asked to be turned off or placed on
silent or vibrate.

Administrative Office
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PRESENTATION OF FIREFIGHTER FRONTICES

An announcement was made that seven individuals will be recognized for completing their firefighter
probationary period and will be presented their Firefighter shields. The Chief explained that each
firefighter went through fire academy training, completed an EMT and an Inspector course, and then
completed a Probationary Firefighter book. Firefighter's Dominic Midure, Michael O’Rourke
(absent), Glenn Charney Jr., Tyler Nielubowicz, Michael Avato, Burnell Boggs, John Schmidt III were
each called up and presented with Firefighter frontices. The Chief advised that Firefighter O’Rourke
was unable to be present and will be given his at a later date. Everyone applauded.

PRESENTATION OF AWARDS

The Chief advised that a Unit Citation was previously issued for 21April 2023, for an MVA Rescue
with significant entrapment of an occupant, and that SD25 was dispatched to the call along with
Washington Twp. Fire Department. The International Fire Chief’s Association also wanted to
recognize these individuals with certificates. Deputy Chief Ebner, BC Boettcher, Captain Powell,
Firefighter Mauriello and Firefighter Hughes were each issued a certificate on behalf of the
International Fire Chief’s Association. Everyone applauded.

A short recess was held from 6:40 p.m. to 6:50 p.m. to allow for pictures. At the return, a roll call was
held with everyone back in attendance.

MEMBERSHIP APPLICATIONS FOR APPROVAL
Business Manager Sacco announced that there was one membership application listed for approval.
Ryan Kohl, Station 25-8, Pending Satisfactory completion of Physical.

A motion was made by Commissioner Church seconded by Commissioner Maschke to approve the
membership application listed above. All were in favor.

MEMBERSHIP CHANGE IN STATUS

There were no membership changes listed.

FIRE COMMISSIONER REPORTS

Commissioner Church

Commissioner Church had nothing to report.

Commissioner Iannaco

Commissioner lannaco had nothing to report.

Commissioner Maschke

Deadline for New Policies - Commissioner Maschke addressed the subject of deadline for new
policies, expressing concerns on this and felt the Board should consider drafting a system for
procedures on policy reviews; suggesting to give the policy to the union to review and respond within
a time period and allow the two divisions to review the policies within a period of time. The Board

agreed.
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Tax Map- Commissioner Maschke referenced a tax map provided to the Board for consideration. This
property was said to be the old School Board Building on Central Avenue. No one from the Board
commented.

Thank You- Commissioner Maschke extended thanks to the volunteers, Career Staff and Office Staff
for going above and beyond their normal duties. A celebratory luncheon was provided to the staff
earlier in the day, to thank them all for help in the movement of the office for renovations.

EMT - Commissioner Maschke stated that he had some questions with regard to a credit being issued
from the Camden County Training Center and requested a meeting to address this. During this topic,
Commissioner Maschke asked for a list of individuals who passed the Firefighter II course. The
information will be provided to the Treasurer.

Commissioner Sirolli

Fire District’s 2% Budget Cap - Commissioner Sirolli updated everyone on a meeting held with
Senator Moriarty, his Aide, Chief Rigberg, Deputy Chief Silcott, and Business Manager Sacco, to talk
about the 2% budget cap for Fire Districts, with the meeting felt to be very productive. During this
briefing, the Chairman advised that Senator Moriarty revealed that he was the one who started the
2% cap; further advising that the Senator asked for a list of things that he thought could go outside
the cap. The documents requested, are being gathered. Chairman Sirolli also brought up that the
DCA reviews our budgets, and asked if there could be a panel to review our cap waiver, instead of
going out to the public for vote. A conversation was also held on our elections in February, and that
legislatures pushed to move our vote to November but that if we go out for a cap waiver, we needed
to hold a Special Election in February, costing approximately $25,000 more for taxpayers. Senator
Moriarty suggested that round table meetings be held, and include other districts, to address the
issues and come up with some solutions. Tax abatement concerns were another conversation for
round table discussions. Chairman Sirolli advised that he will follow up on this.

Commissioner Smith
No report due to his absence.

CHIEF’'S REPORT

Chief Rigberg began his report by referencing the award of the FEMA Grant with its focus around Self
Contained Breathing Apparatus (SCBA). The Chief also talked about the Suppression Staff taking
additional training, and that there were requirements involving Civil Rights, that will need to be done.
Additionally, the Chief spoke about an orientation on grant requests, timeline reporting, and the
submittal of financials. While addressing this, the Chief mentioned that they may need to modify
portions of the Grant requests since the Fire District was different when the Gant was initially applied
for (i.e. consolidations, etc.). He also advised that FEMA has strict requirements so they will have to
be as close to the intent of the application as possible. The State Aid Grant was also brought up, with
an award of $500,000 for Firefighter Safety with more information to follow on what the funds can
be used for; with the advisement that battery operated extrication tools would be considered, but
that if a stronger case is made that it could be considered a safety issue. Also addressed was
information technology and the Mark 43 CAD system, along with the needs for apparatus and
command vehicles, with hopes that these areas may be covered. It was noted that computers would
not qualify, but that tablets with keyboards, and the installation of same, would qualify. The criteria
will be looked at closely with additional information to follow.
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Chief Rigberg then referred to the Training Prop Bid that will be considered under New Business, and
that the District will not be required to put 50% down, but that it will be required to go out for bid
since it is over $40,000 and that this will need to have a spec built. This was another area the Chief
had hoped to get covered under the Grant since it promotes safety. Additionally, the Chief stated that
hose replacement was not eligible, but battery-operated lighting systems and hand lights were
eligible, as well as an SCBA flow test machine, replacement fill station for breathing air fill station
compressor, Rapid intervention packs, thermal imaging systems, and vortex for confined space. The
deadline was said to be December 31, 2026, with an extension into 2027. The FEMA Grant was said
to have two years to execute.

Under the topic of buildings, the Chief talked about sheds and that FF Mauriello obtained pricing to
replace the old sheds for the two locations. Station 25-8’s price for a 12x24 was between $6,500-
$7,000, and the one at Headquarters was $15,000 for a 12x24. Chief Rigberg also mentioned that
quotes were obtained for replacement of the three (3) front doors at Station 25-8, totaling $12,000.
Replacement of the Fire Alarm System was also touched on with the Chief advising that he would like
to earmark money for future capital outlay or facility line. During this discussion, Chief Rigberg
mentioned that he would like to make facilities a high priority for fire alarms and sprinkler system at
all three locations for the next FEMA Grant. He then advised that if this is not successful, he would
like to use Federal money to do the project.

LOSAP was also brought up, with the Chief touching on the criteria for LOSAP changes. This area will
be re-evaluated in January.

Other areas addressed included consolidations plans, which led to two vehicles being planned for
sale: QT25 and TE256 with both being stripped and prepped for the sale. The Board agreed that the
sale will be through a sealed bid process with starting minimum bid amounts set as follows: QT25’s
minimum bid set at $150,000 and E256’s minimum bid set at $25,000. Other support units and a
brush truck was also mentioned.

Chief Rigberg also mentioned the request to authorize a Grant writer, in the amount of $5,000 for
Facility Improvements, and a Department meeting and the plans for Restructure.

BUSINESS MANAGER’S REPORT

Business Manager Sacco referred to her monthly report and then touched base on the professional
appointments listed on the agenda. The Business Manager stated that Fire Recovery USA was the sole
submittal for Rescue Billing and were the District’s current Billing providers. The RFP for
Telecommunications Consultant was then addressed; with the advisement that Ring Central was the
sole submittal, and since the documents were in form and after attorney review, Ring Central
submitted quotes for comparison. Business Manager Sacco also mentioned that Washington
Township uses Ring Central for system. The breakdown of the quotes was noted to be:

Ring Central Monthly Fee of $522.00
Vontage Monthly Fee of $569.00 *One-time fee of $475.00
TPX Monthly Fee of $1,154.00 *One-time cost of $6,800.00

Then addressed was the Districts current phone lines being $230.00 for all three stations. The
Business Manager then detailed Ring Centrals features that included inter office contact with the
stations, Firefighter personal mailboxes, phone connection to the computers to where there may not
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be a need for a handset phone, and many other advantages. A discussion ensued on the Districts
present phone system dated to be 23-24 years old. An Appointment for Telecommunications
Consultant was on the Board’s agenda for approval later in the evening. A small discussion was also
held on the issues with Station 25-7’s phone lines.

Business Manager Sacco referenced the IT Cloud Migration to the Cloud that was previously
approved, and advised that needed to be amended for an additional amount of $205 more. She
explained the hardware outlined in the original proposal was no longer available, therefore the Board
would need to approve a resolution for this amendment. The monthly charged was noted to be the
same.

APPROVAL OF MINUTES

A motion was made by Commissioner Maschke and seconded by Commissioner Church, to approval
the minutes presented.

July 18, 2024 Regular Monthly Business Meeting
August 7, 2024 Special Meeting and Enter into Closed Session
August 15, 2024 Regular Monthly Business Meeting
August 29, 2024 Special Meeting and Enter into Closed Session

All were in favor except for Commissioner lannaco abstaining from August 7, 2024 and August 29,
2024 meetings, due to his absence.

APPROVAL OF CLOSED SESSION MINUTES

A motion was made by Commissioner Maschke and seconded by Commissioner Church to approve
the minutes presented.

August 7, 2024 August 15, 2024

All were in favor except for Commissioner lannaco, abstaining from August 7, 2024 due to his
absence.

TREASURY REPORT

Payroll Transfer- A motion was made by Commissioner lannaco and seconded by Commissioner
Church to approve the payroll transfer in the amount of $347,486.39 for the month of August. The
roll call vote was unanimous and in the affirmative.

Claims List - A motion was made by Commissioner lannaco and seconded by Commissioner Maschke
to approve the Claim’s List, check #16377 through #163481, totaling $198,185.58 for the month of
September. Commissioner Maschke asked about six check numbers. He was advised that these
checks were voided and re-issued. Commissioner Maschke also asked about a payment being made
and if it had to do with an insurance deductible. He was advised that it involved an insurance
deductible. Aroll call vote was then held with the vote as follows: Church-yes; [annaco-yes; Maschke-
yes; Sirolli-yes; Smith-absent.
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Paychex Administrative Fees- A motion was made by Commissioner Maschke and seconded by
Commissioner Church to approve the Paychex administrative fees for the month of August in the
amount of $811.73. All were in favor.

Outstanding Invoices - Four (4) outstanding invoices were listed for the month of September.
RESOLUTIONS

Business Manager Sacco read the resolutions by title. Commissioner lannaco requested Resolutions
24-72 and 24-77 be pulled for separate vote. A motion was made by Commissioner Iannaco, and
seconded by Commissioner Church, to approve the following resolutions:

24-69, DISPOSAL OF INVENTORY
24-70 DISPOSAL OF SURPLUS PROPERTY VIA GOVDEALS

24-71 APPROVING SERVICE CONTRACT WITH AIRPOWER INTERNATIONAL, INC. FOR SERVICE
WORK

24-73 APPOINTMENT OF RESCUE BILLING SERVICES - FIRE RECOVERY USA

24-74 APPOINTMENT OF TELECOMMUNICATIONS CONSULTANT - CADENCE CONSULTING FOR
RING CENTRAL

24-75 AUTHORIZING AWARD OF EPOXY COATING TO VARIOUS FIRE DISTRICT BUILDINGS BID
- DOVELIN FLOORING

24-78 AMENDING THE INFORMATION TECHNOLOGY PROPOSAL FORIT CLOUD MIGRATION IN
THE AMOUNT OF $205.00

The roll call vote was as follows: Church-yes; lannaco-yes; Maschke-yes; Sirolli-yes; Smith-absent.
SEPARATE VOTE:

24-72 APPROVING QUOTE SUBMITTED UNDER ESCNJ FOR SALT SPREADER KIT- A small
discussion was held on the quote for a salt spreader kit with Commissioner Sirolli asking if this was
something new. He was advised that the Fleet Manager made the request for use with the former
Brush units, to salt the District owned station properties. Further discussion was held on if the
Township is able to salt the lots, with the advisement that the Township would salt the properties
when they have time. Additional questions were asked about storing the spreader and where the
salt would be obtained. The Chief advised that the spreader would be placed in the cage behind the
District building and that the salt currently purchased would be used. No motion was placed on the
floor. The resolution was not approved.

24-77 APPROVING AND AWARDING QUOTES FROM TACTICAL PUBLIC SAFETY, FOR
OUTFITTING TWO COMMAND VEHICLES -Reference was made that the Board voted in February,
on the purchase and outfitting of the two vehicles, in an amount not to exceed $115,000, but that this
amount did not fully cover the amount for the vehicles and outfitting, therefore, additional funds
needed to be encumbered, in accordance with the over encumbrance policy. The Board was further
advised that Commissioner lannaco also wished to address the outfitting of the FM vehicle;
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expressing that he did not agree with this vehicle being outfitted with lights; expressing that there
were too many lights for a support vehicle. Conversations were held on certification of funds and
that the amount did not cover the total. A motion was then made by Commissioner Maschke and
seconded by Commissioner Church, to approve the quote submitted by Tactical Public Safety, in the
amount of $20,444.19 to outfit the two vehicles. Commissioner Iannaco stated that the package for
the FM unit was excessive. The roll call vote was as follows: Church-yes; [annaco-no; Maschke-yes;
Sirolli-yes; Smith-absent.

OLD BUSINESS
None.
NEW BUSINESS

Approving Purchase of Cairns 1044 Helmet by FF 25-033- Business Manager Sacco explained that in
accordance with helmet policy, this member is entitled to pay half cost of the helmet, totaling $189.50.
A motion was made by Commissioner Iannaco and seconded by Commissioner Church to approve
FF#25-033 to purchase the helmet in the amount of $189.50. All were in favor.

Permission to Bid Training Prop - Treasurer Maschke asked for clarifications with Business Manager
Sacco advising that the bid has to be advertised for ten days, and then the contract would need to be
awarded within 60 days after the bid opening. Business Manager Sacco also recommended doing a
Chapter 159 next month to amend our existing budget, and list the funds as income and as an
expenditure, and then once purchased, it would be an income and outgoing. This direction was
suggested rather than using the Districts own funds. The Board was further advised that if it is not
done this way, the District will be required to purchase it with District funds. A small discussion was
held on the criteria with the Chief reading the information provided; which states that training meets
safety criteria and that this pertained to the State Grant. A motion was made by Commissioner
Maschke with Commissioner Church seconding the motion. All were in favor.

Authorization to Secure the Grant Writer for the AFG Grant Not to Exceed $5,000 - A motion was made
by Commissioner Church with Commissioner lannaco seconding the motion to authorize the Chief to
secure a Grant Writer for the AFG Grant, not to exceed $5,000. All were in favor.

24-79 RESOLUTION TO ADVERTISE FOR SEALED BIDS FOR THE SALE OF QT25 AND TE258-
Discussions were held on this with clarification that this will allow the Board to go out for sealed bids
for the sale of QT 25 and TE258, and that the Board would have to accept the offer if the bid minimum
amount is met. Further discussions were held on this with the Board setting the minimum amount
for QT25 at $150,000 and TE258 minimum bid at $25,000. Clarification was also made that the Hold
Harmless Agreement would state that there is no warranty or guarantees for either unit, and that the
Board also has the right to reject a bid. A motion was made by Commissioner Maschke and seconded
by Commissioner Church, to approve the Resolution to go out for sealed bids for QT25 with a
minimum starting bid of $150,000, and TE258 with a minimum starting bid of $25,000. The roll call
vote was as follows: Church-yes; lannaco-no; Maschke-yes; Sirolli-yes.

Burglar Alarm/Cameras/Key Fobs- Business Manager Sacco talked about the current alarm system
that exceeds the number of passcodes and that there are six individuals using her code for access into
the building. The Board was asked their feeling on whether to pursue cameras/key fob and burglar
alarm. Commissioner Maschke also spoke on this. Reference was also made back to pricing that was
obtained but that it was not prevailing wage. Commissioner Sirolli felt that they should pursue just
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a burglar and key fob system. Commissioner lannaco and Commissioner Church agreed with
Commissioner Sirolli.

Station 25-8 Doors - The Board was advised of the quote obtained for doors at Station 25-8 in the
amount of $12,000. Commissioner Maschke talked about an alternate price for darkening glass. The
Board agreed that the doors should be upgraded.

Sheds at Station Administrative Building and Station 25-8 - Commissioner Maschke referenced a
quote obtained for replacement of the two sheds. The sizes of each were talked about with the one
for Station 25-8 to be a 24x12, costing $6,585, and the other for the Administrative location to be
20x24, costing $15,000. Discussions were held with the Board agreeing that the storage space was
needed. Additional quotes will be obtained for the sheds. A conversation was also held on disposal
of the old sheds and if there would be a pad put down for the sheds. The Chief advised that the sheds
are equipped with floors and would not need a pad under.

LOSAP Amendments- A discussion ensued on LOSAP amendments with the Board being asked if they
wished to pursue with making the amendments that were proposed by Chief Rigberg. Business
Manager Sacco reminded the Board that if they wish to make amendment to LOSAP, there would
need to be a Public Hearing. Commissioner Maschke expressed that he did not agree with the
proposed changes. Commissioner Sirolli agreed with Commissioner Maschke. After a brief
discussion, the Board decided to leave LOSAP as is and review this area in 6 months to a year.

RISK MANAGEMENT REPORT
None.
PUBLIC PARTICIPATION

A motion was made by Commissioner lannaco and seconded by Commissioner Church to open the
floor to the public at 7:55 p.m. All were in favor.

Firefighter Joseph Bigwood, Station 25-8 referenced the Boards discussion on sheds, and felt that a
pole barn would be better. He was advised that the Pinelands would not permit this.

Firefighter Rich Ostermueller, Station 25-8 stated that he had met with Chief Rigberg a few weeks
back, to address LOSAP. FF Ostermueller also referenced that when he joined, each of the seven (7)
stations made percentages within their local, and that this had been changed to base LOSAP on 2,000
calls; with his concerns expressed on adding EMS calls to add into the percentages. Commissioner
Sirolli suggested that a Committee be formed to review these concerns.,

Shop Steward D’Arcangelo of Local IAFF 3249 referred to the topic of sheds/storage, and felt that this
problem could be resolved if Station 25-4 remains open.

A motion was made by Commissioner Church and seconded by Commissioner Maschke to close
public participation at 8:00 p.m. All were in favor.

24-76 TO ENTER INTO CLOSED SESSION- A motion was made by Commissioner lannaco and
seconded by Commissioner Maschke to enter into closed session at 8:01 p.m. The roll call vote was
unanimous and in the affirmative. Closed session discussions were announced to be personnel
matters and contract negotiations.
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RETURN FROM CLOSED SESSION - A motion was made by Commissioner Church and seconded by
Commissioner lannaco to return from closed session at 9:26 p.m. The roll call showed everyone
present.

ACTION TAKE FOLLOWING CLOSED SESSION - An announcement was made that there were a few
decisions made during closed session that needed action taken.

24-80 TO DENY LEAVE OF ABSENCE REQUEST BY EMPLOYEE #25-036 - A motion was made by
Commissioner Church and seconded by Commissioner lannaco to deny the Leave of Absence request
made by Employee 25-036. The roll call vote was as follows: Church-yes; lannaco-yes; Maschke-yes;
Sirolli-no; Smith-absent.

24-81 TO DENY LEAVE OF ABSENCE REQUEST BY EMPLOYEE #25-033 - A motion was made by
Commissioner lannaco and seconded by Commissioner Maschke to deny the Leave of Absence
request made by Employee 25-033. The roll call vote was as follows: Church-yes; lannaco-yes;
Maschke-yes; Sirolli-no; Smith-absent.

24-82 AUTHORIZING OFFER OF EMPLOYMENT FOR JOHN IOANNUCCI CONTINGENT UPON
SUCCESSFUL COMPLETION OF PRE-EMPLOYMENT PROCESS - A motion was made by
Commissioner Church and seconded by Commissioner Iannaco to authorize an Offer of Employment
to John [oannucci contingent upon successful completion of the Pre-Employment hiring process. The
roll call vote was as follows: Church-yes; lannaco-yes; Maschke-yes; Sirolli-yes; Smith-absent.

ADJOURNMENT OF MEETING:
A motion was made by Commissioner Church and seconded by Commissioner Maschke to adjourn at
8:31 p.m. All were in favor.
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